City of De Pere
Tax Incremental Financing
2022 Annual Report

DE PERE
©rY
o

'?0”8 : EE?"Q\

Report Date:
June 30, 2023
Revised : August 30, 2023

Prepared By:
Development Services Department



Page intentionally blank for duplex printing.

City of De Pere 2 2022 Annual TID Report



Tax Increment Financing Districts
2022 Annual Report
Table of Contents

City of De Pere

Description Page
1. Intent of ANNUAl REPOI.....cccciiiie e e e e e e e re e e eees 01

2. Introduction to Tax Increment FIN@NCING ......ccvvueeiiiiiiiiieeeeecee e 01

3. TID Revenue Implication and Calculation ASSUmMpPtions ............eevvvvvvvvvevviviveennnnnn. 02

4. Tax Increment Financing District Extension Types and Descriptions .................... 04

5. West Side Tax Increment District Reports Page
A. Tax Increment DIStriCt NO. 8 ...curieniiiiiieiee e e e e e a e e enns W-01
B. Tax Increment DiStriCt NO. O ..cvniiniiiii et a e e W-05
C. Tax Increment DistriCt NO. 11 ...couniiiniii e e e e e eaaes W-09
D. Tax Increment District NO. 12 ....ouniieiiii et e e e e e e W-13
E. Tax Increment District NO. 13 ...oniiniiii e e e a e aeaneas W-17
F. Tax Increment District NO. 15 c..oniinii e r e e aas W-21
6. East Side Tax Increment District Reports Page
A. Tax INcrement DiStriCt NO. 7 ...cvniii et e e e e e e eaa s E-01

B. Tax Increment District NO. 10 ...ceuiiniiiiii et a e e e eaeaaeas E-05

C. Tax Increment DiStriCt NO. 14 ...oeoerieiee e e e e e e ees E-09

D. Tax Increment DiStriCt NO. 16 ....couniiiiiiieeieeee et ee e e e e e ee E-13

E. Tax Increment DistriCt NO. 17 c.ueoenei et ea e e e e e eas E-17

2022 Annual TID Report

City of De Pere



Page intentionally blank for duplex printing.

City of De Pere W—4 2022 Annual TID Report



1) Intent of Annual Report

This report summarizes the financial expenditures of the Tax
Increment Districts (TID) No. 7 to No. 17 in the City of De
Pere (herein referred to as “City”). The City has a history of
responsible Tax Increment Financing (TIF) usage to encour-
age the redevelopment of underutilized commercial areas.
Funds used in the existing districts enabled the City to con-
duct infrastructure upgrades and provide incentives to de-
velopers to offset the challenges of redevelopment. This
report summarizes the activities from January 1, 2022 to
December 31, 2022.

2) Tax Increment Financing Introduction
Tax Increment Financing (TIF) is a method of public finance
often used by municipalities across the United States to sub-
sidize redevelopment, infrastructure, and other community
growth projects. The Wisconsin legislature passed the first
TIF law in 1975, and municipalities across the state have
used the mechanism to make improvements to specified
TIDs. TIF helps to promote local tax base expansion by using
property tax revenues to fund site improvements to attract
new development, industry, rehabilitation/conservation
projects, mixed-use development, blight elimination, and
environmental remediation. During the development peri-
od, tax bases for the entities in question remain static at pre
-development levels, while property taxes continue to be

Figure 1:
Example
TID
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Local School Districts [Approximately 43.75%)

paid. The taxes derived from increases in property value
within the TIDs (the tax increment) are diverted into a spe-
cial fund at the City to pay for the costs of this redevelop-
ment. Generally, the City will borrow funds to pay for initial
development costs and use tax increments to retire debt.
The City works with developers and property owners to pro-
vide infrastructure improvements and incentives for devel-
opment. Public infrastructure and property improvements
will be financed by a combination of TIF increments and
debt financing.

The State of Wisconsin classifies City TIDs into several cate-
gories: rehabilitation, blight removal, industrial, mixed-use,
and environmental remediation districts. Tax Increment
Districts terminate once either all costs are paid through
increment financing or the mandated termination date pass-
es. Upon termination, the taxing jurisdictions within the TID
share in the post-TIF tax revenue generated through im-
provements during the TID’s lifetime.

See Figure 1 for a diagram/example of a TID lifespan and
process.

Anticipated Future Revenue Collected by Taxing Jurisdictions

Expenditure Period

N
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TID Eligible Project Costs

Wisconsin statutes outline the eligible project costs includ-
ing public works and infrastructure improvements; utility
services; real property assembly costs; the clearing and
grading of land; construction, repair, remodeling, recon-
struction or demolition of buildings and structures; profes-
sional services; administrative and organizational costs; relo-
cation costs; cash grants covered by a developer agreement;
loans or contribution of funds in furtherance of urban rede-
velopment; environmental remediation; financing costs and
other payments made in the discretion of the local legisla-
tive body.

City of De Pere TID Objectives
The City uses tax increment financing to accomplish these
major objectives:

e Attract and expand new and existing services, develop-
ments and employers.

e Increase the City’s property tax base and maintain tax
base diversity.

e Expand the economy to create more living-wage jobs.

e  Conduct environmental remediation and provide clean
land and sites for uses that achieve the City’s redevel-
opment objectives.

e  Eliminate blight influences.

e  Support neighborhoods by encouraging residential
growth and retail services.

e  Support downtown redevelopment efforts that en-
hance and preserve the character and amenities.

e Maintain and improve the City’s public infrastructure.

City of De Pere
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3. TID Revenue Impacts and Calculation

Assumptions

TID Borrowing

As of December 31, 2022, the City had $31,050,000 in out-
standing borrowing (principal and interest) among the 11
active TIDs. The west side TIDs account for $21,587,177

in outstanding borrowing (principal and interest). The east
side TIDs account for $9,447,354 in outstanding borrowing
(principal and interest). See Figure 2 for existing borrow-

ing.

Assessed Value Calculations:

The City conducts annual property assessment updates to
ensure the property assessment ratio is as close to 100%
as possible. The further away, either positive or negative,
the assessment ratio is away from 100% the greater the
property is under-assessed (typically 85 to 100%) or over-
assessed (100- to 115%). Per our assessment ratios, De
Pere properties are slightly under-assessed compared to
the market value. That is typically the case in desirable
communities where property sales can outpace assess-
ment updates. See Figure 3 for a history of recent De Pere
assessment ratios.

Technical College Mill Rate Mill Rate Implications:

On March 24, 2014, the Wisconsin Legislature approved
ACT 145 which shifted a portion of the funding for tech-
nical colleges from property taxes to state aids. This shift
reduced the tech college tax rate by an average of
$0.89/51,000 of valuation ($0.88014/51,000 in Brown
County). On March 3, 2016, the Wisconsin Legislature ap-
proved ACT 254 which allows municipalities to amend
their Project Plan to request a three-year extension to a
TIDs life if tax increments were reduced by ACT 145 above
and the community was no longer able to complete their
total project plan. As shown on the table to the right, the
increased state funding to technical colleges lowered the
mill rate for NWTC and impacted the TID increment for

Figure 3: Assessment Ratio History

De Pere Assessment Ratio History

Assessment Year Ratio
2015 0.9787
2016 0.9925
2017 0.9545
2018 0.9819
2019 0.9907
2020 0.9672
2021 0.9768
2022 0.9582
2023 Pending

Figure 4: Technical College Mill Rate Analysis

NWTC Mill Rate Analysis

Budget Year Mill Rate % Change
2007-2008 1.46350

2008-2009 1.48041 1.16%
2009-2010 1.53813 3.90%
2010-2011 1.61329 4.89%
2011-2012 1.60764 -0.35%
2012-2013 1.65679 3.06%
2013-2014 1.66523 0.51%
2014-2015 0.78509 -52.85%
2015-2016 0.77801 -0.90%
2016-2017 0.84051 8.03%
2017-2018 0.83810 -0.29%
2018-2019 0.82443 -1.63%
2019-2020 0.81091 -1.64%
2020-2021 0.79534  -1.92%
2021-2022 0.73839 -7.16%
2022-2023 0.72245 -9.16%

Impact of Act 145 (2022-23 vs 2013-14) -56.62%
Source: NWTC Annual Budget Documents
Figure 2: Existing TID Borrowing
Existing Tax Increment District Borrowing (as of 12/31/2022)
Year TID 6 TID 7 TID 8 TID9 TID 10 TID 11 TID 12 TID 13 TID 14 TID 15 TID 16 TID 17
2022 324,650 216,812 274,754 200,028 516,872 259,075 89,046 185,575 152,750 55,008 | - 65,490
2023 316,636 224,570 319,964 268,294 520,850 275,467 470,556 236,825 156,108 95,338 66,600
2024 316,254 184,610 309,906 225,673 493,258 264,648 409,763 255,325 154,255 419,468 141,600
2025 191,520 175,910 314,549 418,315 494,243 273,100 353,763 277,575 152,305 410,848 138,600
2026 114,400 147,175 328,761 413,540 494,598 270,988 359,563 303,325 155,258 406,810 140,600
2027 - 38,850 317,320 413,440 434,373 268,653 354,713 322,325 262,958 417,223 137,400
2028 - 47,950 210,931 413,035 439,105 267,495 355,213 344,825 267,775 416,723 139,200
2029 - 47,100 152,100 407,145 438,288 267,208 355,313 361,425 267,090 880,733 455,800
2030 - 36,250 - 371,025 252,088 171,748 570,113 377,275 70,980 882,030 459,600
2031 - 10,700 - 330,273 216,188 49,038 565,663 392,375 - 881,940 457,600
2032 - 10,400 - 254,613 165,200 47,425 525,575 405,838 20,800 -
2033 - - - |- - 25,813 15,488 428,488 - -
2034 - - - |- - - - - -
2035 - - - |- -
2036 | - - - - -
2037 |- - - - -
3
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TIDs 5, 6, 7, 8,9, and 10. See Figure 4 for the Mill Rate
Analysis. The annual impact of ACT 145 to the City TIDs is a
loss of approximately $582,000 over the life of the TIDs,
based on current and projected values (TID No. 7:
$135,000, TID No. 8: $122,000, TID No. 9: $201,000, TID
No. 10: $124,000). TID No. 11 and newer were created
after ACT 145. See Figure 4 for an analysis of the changes
to the NWTC Mill rate resulting from Act 145.

General Mill Rate Reductions

Large reduction in the combined overlaying jurisdictional
tax rates continues to negatively impacted all of the sub-
ject TIDs. Specifically, the east side properties saw a com-
bined 27.95% reduction in mill rates since 2014 and is pro-
ject to experience additional reductions over the next few
years. The west side properties saw a combined 19.54%
reduction since 2014 and is also projected to experience
additional reductions over the next few years. See figure 5:
for an annual comparison of the municipal mill rate.

Figure 5: De Pere Annual Mill Rate Comparison
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12% Value Limit

State law limits municipalities' use of TIF based on the
equalized value. The equalized value of taxable property of
the new or amended district, plus the value increment of
all existing districts cannot exceed 12% of the total equal-
ized value of taxable property in the municipality. This is
called the "12% value limit." DOR posts the TIF Value Limi-
tation Report yearly showing the existing limit calculation
for each municipality based on existing TID's value incre-
ment and municipal equalized value. Before adopting a
resolution to create or add to a district, the local legislative
body must calculate the limit percentage using the new or
amended TID's value plus the most recently reported
equalized value increment and municipal value. See Fig-
ures 6 through 8 to see the TID increment growth for ac-
tives TIDs 7 through 17. Staff anticipates the City will be at
8.4% threshold when the 2023 State DOR TID limitation
reports are released in August.
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Rate Per Percent Percent Rate Per Percent Percent

vear $1000 of Ratgvcer:z:{r;gaer Change over thii;h;gfz Change since $1000 of Rat;v(;r:ir;g; Change over Rastii;hggf: Change since
assesed value Year 2014 assesed value Year 2014

2014 S 20.97 - - - - 13 21.83 - - - -
2015 $ 21.56 $0.59 2.83% $0.59 2.83% | S 21.63 -$0.19 -0.89% -$0.19 -0.89%
2016 S 21.28 -$0.28 -1.32% $0.31 1.47% | S 21.16 -$0.48 -2.20% -$0.67 -3.07%
2017 S 20.85 -50.43 -2.02% -50.12 -0.58% | $ 20.98 -$0.18 -0.85% -$0.85 -3.89%
2018 S 20.44 -50.41 -1.95% -$0.53 -2.52% | S 20.53 -$0.45 -2.12% -$1.29 -5.93%
2019 S 18.57 -$1.87 -9.15% -$2.40 -11.44% | S 19.92 -$0.61 -2.98% -$1.90 -8.72%
2020 S 16.77 -$1.80 -9.72% -$4.20 -20.04% | S 19.99 $0.07 0.34% -$1.84 -8.42%
2021 $ 15.44 -$1.32 -7.89% -$5.53 -26.35% | S 18.81 -$1.19 -5.93% -$3.02 -13.84%
2022 $ 15.11 -$0.34 2.17% -$5.86 -27.95% | S 17.56 -$1.24 -6.60% -$4.26 -19.54%
2023** S 14.05 -$1.06 -7.00% -$6.92 -33.00% | $ 16.33 | -$1.23 -7.00% -$5.49 -25.17%

** Projection

City of De Pere
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Figure 6: TID Growth

$135,000,000.00

$115,000,000.00

——TID No. 7
/ ——TID No. 8
$95,000,000.00
o ——TID No. 9
]
L ——TID No. 10
£ $75,000,000.00
g TID No. 11
5 ——TID No. 12
£ $55,000,000.00
3 ——TID No. 13
E ——TID No. 14
$35,000,000.00 .
——TID No. 15
/\ ){ ——TID No. 16
$15,000,000.00

e —
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

$(5,000,000.00)

Figure 7: Cumulative TID Increment Growth
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District Extension Types and Descriptions

iInancing

4. Tax Increment F

Tax Incremental District (TID) — Extension Types

Standard

Technical College

Affordable Housing

Purpose

= Allows additional time to pay incurred project
costs

= Extension does not change the expenditure
period

Allows additional time to pay incurred project
costs for TIDs 2013 Act 145

Extension does not change the expenditure
period

Allows use of a final increment for
affordable housing:

At least 75 percent of the final increment
must benefit affordable housing® in the
municipality; remaining portion must be used
to improve housing in the municipality
Resolution must specify how the municipality
will improve housing stock

Number of
additional years
allowed

4 years

{municipal resolution adopted 10/1,/95 - 9/30/04)
* Blight

» Rehabilitation/Conservation

3 years

{municipal reselution adopted after 10/1/04)
* Blight

» Rehabilitation/Conservation

» Industrial

» Mixed-use

{municipal resolution odopted ofter 11/29/17)
* Environmental Remediation

3 years

1 year

Any TID created under 66.1105, Wis. Stats. with

Availabili TIDs listed above created under 66.1105, Wis. Stats. . . Any TID created under 66.1105, Wis. Stats.
) ! Ve cr Y r P a municipal resolution before 10/1/14 ¥ r Y ' !
# TID with municipal resolution adopted before
10/1/95
Industrial TID with nicipal resolution adopted
) H_.__uhx_m:m ) mx.u.m“_nn municipal r ution P TID with municipal resolution adopted after * Town TID created under 60.85, Wis. Stats.
. ’ 9/30/14 under 66.1105, Wis. Stats. * Environmental Remediation TID with
Exclusions » Town TID created under 60.85, Wis. Stats. . L. )
. . Town TID created under 60.85, Wis. Stats. municipal resolution adopted on or before
* Environmental Remediation TID created under Environmental Remediation TID 11/29/17 under 66.1106, Wis. Stats
66.1106 Wis. Stats. on or before 11/29/17 vironmen rediatt underbh. 21h, Wis. Stats.
* Any donor Industrial or Mixed-use TID with
municipal resolution adopted after 10/1/04
— o loint Review Board (JRB) JRB Municipal
resolution

Information for

* Documents show the TID cannot repay project
costs within its maximum life

Documents show the TID increments were
negatively impacted by 2013 Act 145

Documents show the TID has paid all its project

resolution approval | = If an independent audit is provided, the JRB must If an independent audit is provided, the JRB costs
approve the extension must approve the extension
Law reference B66.1105(7)(am)1, 2, 3 66.1105(7)(am)4 66.1105(6)(g]

* Affordable housing means housing that costs no more than 30 percent of the household's gross monthly income

**Email a copy of the adopted JRB reselution to 1]

wisconsin.gov. For additional information or comments, visit the Municipal Tax Incremental Flinance (TIF) Extensions web poge.
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West Tax Increment Financing Districts
2022 Year-End Annual Report
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5.A. Tax Increment District No. 8

Introduction

The City created TIF District No. 8 to promote industrial de-
velopment. TID No. 8 was designated as the primary public
financing tool for the development of the Southbridge Busi-
ness Park. The original boundary was created 56 acres in
size. Amendment No. 1 added approximately 145 acres and
included additional project costs to the project plan.

TID Type: Mixed-use
Creation Date: 8/21/2007
Maximum Expenditure Period: 8/21/2022
Termination Date: 8/21/2027
Extension Eligible (Yes/No): Yes

Statement of Change

2007 TID Base Value: $36,633,200
2021 TID Total Value (previous): $50,184,200
2022 TID Total Value (current): $5,885,7800
Total TID Increment: $22,224,600
2021 to 2022 Increment Growth: $8,673,600
Prior Year Corrections: $1,344,500
Actual Year Over Growth: $7,329,100
Percent Increment Growth: 14.60%

Reasons for Reduction: Prior year corrections and sale of the
Humana Campus and building.

TID No. 15 Frozen Overlap Value: $1,943,500
(frozen value expected in 2022 Statement of Change
Report)

Informational Only:
2023 TID Total Value:
2023 Total TID Increment (growth):

$61,345,300
$24,712,100

MO s BT

RED MAPLE RD;
o

TID No. 8 Boundary Map

City of De Pere

DE PERE

Tax Parcels %@
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5.C. Tax Increment District No. 8

TID No. 8 Projections and Changes since 2021.

The State and the City assessor reported an additional
$11,448,700 in increment in 2020, per the 2022 Statement
of change report, this has been corrected however, an addi-
tional $1.344,500 was not allocated to TID No. 8 in 2021 and
is now allocated in 2022. Therefore the 2023, report should
show an equal loss to fix the correction. Unfortunately, the
TID reporting from the state and local assessor is incon-
sistent resulting in large fluctuations from year-to-year with-
out major changes to the actual property

TID No. 8 Remaining Development Opportunities

TID No. 8 was overlaid by TID No. 15 in 2022 and therefore
does not have any remaining development opportunities.
The City assumed nominal property appreciation for pro-
jecting future revenues to pay off the existing debt. Since no
additional projects are expected to be constructed at the
time of this report, the projected revenues for TID No. 8
should remain relatively stable over the next few years and
would only change with property value depreciation or ap-
preciation or changes in the mill rate. The TID is projected to
end with approximately $2,092,000 in surplus with the fol-
lowing assumptions:

1. Approximately $2,2680,000 in remaining borrowing;
Sale of Humana Campus as an arms-length transaction
Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;
Additional annual state computer aid/grants; and
Final year taxes collected in 2028.

oA W

Life After TID No. 8

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 8 closure would be
approximately $324,000. Per state statutes, the City levy
can increase 50% of the annual tax collections after the TID
closes. Therefore, for this analysis, since the City currently
has a 31.07% share the City could allocate 15.27% towards
a level limit increase. That would add $59,000 to the annual

tax collections for the City. A detailed summary of TID No. 8
financial projections are attached to this report and the
detailed summary of the impact to the overlying taxing ju-
risdictions is included below. To be conservative staff uti-
lized the anticipated mill rate at the end of the TID life as it
is projected to be lower than the current mill rate.

Recommendations:

1. Meet with the local assessor to determine the cause of
the large year-to-year fluctuations to determine the
remaining cash flow prior to the require termination.

2. Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments made by the gen-
eral fund prior to the TID closure.

3. Conduct end of the expenditure period audit to review
and address the revenues and expenditures from the
TID creation through the year of the audit.

4. If necessary, utilize the standard three-year extension.

5. Utilize the affordable house extension to seed fund the
affordable housing programs.

6. Conduct the final audit within 12 months of termina-
tion — this audit accounts for all revenue and expendi-
tures during the entire life of the TID, including any
excess increment returned to the overlying taxing juris-
dictions.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt before the TID closure.

Analysis of Impact on Overlying Jurisdictions
TID No. 8

City of De Pere

Annual Taxes . .
) 2022 Tax Increment ; Increase in Annual City Levy Increase

Taxing . % of Mill Rate by Collected on Base Annual Taxes A

o Worksheet Interim o . Tax Collections After] (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID i

Rate . . TID Collections After TID
Taxing Jurisdictions
County $0.002971475 19.01% $108,855 $181,996 $73,141
Local $0.004855403 31.07% $177,869 $177,869 $59,757
School District $0.007217335 46.18% $264,394 $442,045 $177,651
Tech. College $0.000584728 3.74% $21,420 $35,813 $14,393
Total $0.015628941 100.0% $572,538 $837,723 $265,185 $59,757
W—2

2022 Annual TID Report




suolyoafoud a1ey ||IN

U01193.140)) Je3A Jold

anjeA pauoday

City of De Pere

13 uoeuIuI3L 9NUIA3J Q| L 0J3Z SB PaIeaJ] SjUBWIdUI dAIReSON :S910N

208°€25'CS 0S 00S°L8¥'CS €98'68€CS |eol
820¢ €TTSEVS 6C9ST0°0 €9V'VT9 VT €99°LVT'T9 0 0 €T1'909 0ST'1¥9°09 820¢ £20¢ 920¢
L20T v16°0EVS 6795100 0508007 0ST‘1¥9°09 0 0 80v°009 Tr8°0v0°09 Jxd014 920t 14114
9¢0¢ L¥9'9T¥S 679ST0°0 9 L0V ET r8'0v0°09 0 0 Y9v'v6S 8LE'IVY'6S 9¢0¢ Y414 ¢0¢
§¢0¢ Tv'teys ¥90970°0 8LT'E18CT 8LE'IVY6S 0 0 8£5'88S 00825885 14114 20T €20t
20t PIZAHA S SC69T0°0 00TCTL YT 00€'SYET9 0 00S°L8Y°C 00Z‘v81°0S ¥zot €20T [44014
€¢0¢ GGE‘06ES 79S4T0°0 009'vTT'Te 008°,58'8S 0 009°€£9°8 0 00£'859°€9 €20¢ [a4ord T¢oc
(44014 Ao 1ad 000°TSS'ET 00Z'v81°0S 0 (00T‘VLY'ET) 0 00£859°€9 [44erd Tcoc 0c¢oc
Tecoc GE9'€9SS AvD uad 001°S520°LT 00£'859'€9 0 0 0 002°€€9'9¢ jx4or4 0¢0¢ 6T0¢C
0coc 7S€'S0€ES AvD uad 0 007'€€9'9€ 0 0 0 002°€€9'9¢ 0¢0¢ 6T0¢C 8T0¢C
610C LIE’E6TS ISTOREX! 0 00T‘€€9°9€ 0 0 0 002'€€99€ 6T0C 8T0¢ L10T
8T0¢C LBEV6TS Ao 1ad 0 002'€€9°9€ 0 0 0 002'€€9°9€ 8T0¢C LT0C 9T0¢C
LT0C LS8'€STS Aud 1ad 0 007'€€9'9€ 0 0 0 007°€€9'9¢ LT10C 910¢ STOC
910¢ L8L'TETS AvD 4ad 0 007'€€9'9€ 0 0 0 002°€€9'9¢ 9T0¢C ST0C 10¢
STO0C 8CE'TTTS AwD uad 0 007'€€9'9€ 0 0 0 002°€€9'9¢ ST0C T0C €T0C
¥10¢ 0S And uad 0 00Z‘€€9°9€ 0 0 0 00Z'€€9°9€ ¥10¢ €102 [4X014
€T0¢C Ao 194 0 002'€€9°9€ 0 0 0 002'€€9°9€ €T0¢C ¢10¢C TT0C
[4er4 Aud 1ad 0 002'€€9'9€ 0 0 0 007°€€9'9¢ ¢10¢ T10C 0TOC
TT0C AvD uad 0 007'€€9'9€ 0 0 0 002°€€9'9¢ T10C 0T0¢C 600¢
0T0C AvD uad 0 007'€€9'9€ 0 0 0 002°€€9'9¢ 0T0C 600¢ 800¢
600¢C 0S AvD 434 0 007'€€9'9€ 0 0 0 002°€€9'9¢ 600¢ 800¢ £00¢C
FLEYY anuanay 918y juawWaLUY| uonenjep pueq uondNIISU0) juawWadUY| uonenjep aeap aeap Jeap

anuanay alL 411 xej 4iL anne|nwn) |eloL juawadu| 411 uonepu| snoinaid anuanay aiL uonenjep uolNIIsuo)

%000 918y UOIBU| UOIdNIISUO)  [3sn-paxiA Aio8a1e) qlL

%00°'T 91ey uonepaiddy Apadoid  [£zoT JEIA UONeUIWID |

%00°0 ?1ey xe| ula8uey) |enuuy |zzoz Je3) aunypuadxy i1seq

746100 aley xe| payafoid  (£0/T/T 2ieQ uonen|ep

00Z‘€EE99E S anjep aseq pazilenbl  |£0/12/8 91eQ uoneasd aiL

suondwnssy
£202/0€/8

8 'ON AL

a1ad aq jo Ad

ew.J040.1d JuawaJdu| xe] g "ON dllL

2022 Annual TID Report




City of De Pere

TID No. 8
8/30/2023
Revenues Expenses
Annual
Capital Interest Balance After

Beginning & Debt Tax Increment Computer Bond Premium General Fund Existing Captial Debt Issuance/ Development Land Purchase, | Professional Services, Surplus Surplus to
Year Balance Reserve Revenue Aid/Grants Pilot and Proceeds Interest Advance Costs or Other Cost|  Debt Service Grants Street Construction | Grants, Annual Admin (Deficit) Principal
2007 0
2008 0
2009 0
2010 0
2011 0
2012 0
2013 0
2014 0
2015 0
2016 0
2017 0
2018 0
2019 0 820,713
2020 820,713 0 305,352 230,172 0 0 0 0 369,288 59,142 2,679 0 0 28,886 75,530 896,243
2021 896,243 0 563,635 229,321 0 0 0 0 356,309 0 0 0 0 32,794 403,853 1,302,776
2022 1,302,776 0 267,442 230,172 4,027 208,995 0 0 417,792 0 2,679 0 0 36,598 253,567 1,556,343
2023 1,556,343 0 390,355 50,000 0 0 0 0 319,964 0 0 0 0 10,000 110,391 1,666,734
2024 1,666,734 0 418,241 50,000 0 0 0 0 309,906 0 0 0 0 0 158,334 1,825,068
2025 1,825,068 0 422,423 50,000 0 0 0 0 314,549 0 0 0 0 0 157,874 1,982,943
2026 1,982,943 0 426,647 50,000 0 0 0 0 314,549 0 0 0 0 0 162,098 2,145,041
2027 2,145,041 0 430,914 50,000 0 0 0 0 328,761 0 0 0 0 0 152,152 2,297,193
2028 2,297,193 0 435,223 50,000 0 0 0 0 680,351 0 0 0 0 10,000 (205,129) 2,092,065
Total Remaining Totals >) 0 2,523,802 300,000 0 0 0 0 2,268,080 0 0 0 0 20,000

Other

0.00% Interest

2022 Annual TID Report
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5.B. Tax Increment District No. 9

Introduction

The City created TIF District No. 9 to be the primary public fi-
nancing tool for the redevelopment of the City’s west down-
town. Within the boundaries of this Tax Incremental District are
buildings suitable for redevelopment and rehabilitation, includ-
ing new development and public infrastructure improvements.
The area is approximately 18 acres in size. The City anticipated
facilitating the implementation of the Downtown Master Plan
through the use of tax incremental revenues of the District.
Moreover, the City would utilize the tax incremental revenues
to implement street and alley improvements, fagade grants,
sidewalk, and utility improvements and provide cash grants to
developers for the redevelopment of downtown parcels.

TID Type: Industrial after 10/1/1995
Creation Date: 8/7/2012
Maximum Expenditure Period: 8/7/2034
Termination Date: 8/7/2039
Extension (Yes/No): Not at this time, but
likely necessary

Statement of Change

2012 TID Base Value: $14,776,100
2021 TID Total Value (previous): $16,284,600
2022 TID Total Value (current): $17, 332,100
Total TID Increment:: $2,556,000
2021 to 2022 Increment Growth: -$1,047,500
Prior Year Corrections: $373,300
Actual Year Over Growth: $674,200
Percent Increment Growth: 4.14%

Reasons for Growth:

e Cobblestone Hotel partial assessment at the end of
2021 for the August 2022 statement of change report.
The balance of the hotel assessment is expected in the
2023 Statement of Change Report (August 2023).

Informational Only:
2023 TID Total Value:
2023 Total TID Increment (growth):

$24,339,400
$7,007,300
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5.D. Tax Increment District No. 9

TID No. 9 Projections and Changes since 2021.

The TID experienced nominal growth from property value
appreciation and the Cobblestone Hotel partial assessment
at the end of 2021 for the August 2022 statement of change
report.

TID No. 9 Remaining Development Opportunities
There are several redevelopment opportunities in TID No. 9.
The opportunities are as follows:

e 360 Main Ave (2023 RFP)
e Chase Bank (2023)
e North side of 400 Block of Main Ave (2024+)

These projects could generate an additional $8-10 million in
increment value over the remaining life of the TID. The TID
is projected to end with approximately $366,000 surplus
with the following assumptions:

1. City to utilize the technical college and the standard
three-year extension;

2. Approximately $7,750,000 in remaining and planned

borrowing and incentives,

Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;

Additional annual state computer aid/grants; and

Final year taxes collected in 2046 after two extensions.

o v kAW

Life After TID No. 9

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 9 closure would be
approximately $335,000. Per state statutes, the City levy can
increase 50% of the annual tax collections after the TID clos-
es. Therefore, for this analysis, since the City currently has a
31.07% share the City could allocate 15.53% towards a level
limit increase. That would add nearly 61,000 to the annual
tax collections for the City. A detailed summary of TID No. 9
financial projections are attached to this report and the de-
tailed summary of the impact to the overlying taxing juris-
dictions is included below. To be conservative staff utilized

the anticipated mill rate at the end of the TID life as it is pro-
jected to be lower than the current mill rate.

Recommendations
Staff recommends the following TID actions:

1. Conduct the required periodic audit and use the results
to utilize the standard and the three—year technical col-
lege extensions.

2. If necessary, utilize the standard three-year extension.
3. If necessary, technical college three-year extension.

4. Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments prior to the TID
closure.

5. Monitor annual capital improvement plans (CIP) to see if
the TID can support the project before including a pro-
ject in the CIP.

6. Replace or supplement facade grant funding with annu-
ally matched dollars from business park donor TIDs or
the General Fund.

7. Utilize more PAYGO development incentives to reduce
City risk and borrowing.

8. Require guaranteed revenue vs guaranteed values in
cash grant agreements.

9. Limit annual administration costs to those essential to
managing the TID.

10. Conduct the end of the expenditure period audit to re-
view and address the revenues and expenditures from
the TID creation through the year of the audit.

11. Conduct the final audit within 12 months of termination
— this audit accounts for all revenue and expenditures
during the entire life of the TID, including any excess
increment returned to the overlying taxing jurisdictions.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
pay off the balance of the debt prior to the TID closure.

|Analysis of Impact on Overlying Jurisdictions |

City of De Pere

2022 Tax Increment Annual Taxes Increase in Annual | City Levy Increase
Taxing Worksheet Interim % of Mill Rate by Collected on Base Annual Taxes Tax Collections After (50\‘/7) ‘It\‘:mual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID ’ )

Rate . . TID Collections After TID
Taxing Jurisdictions
County $0.002971475 19.01% $43,907 $119,485 $75,578
Local $0.004855403 31.07% $71,744 $71,744 $61,747
School District $0.007217335 46.18% $106,644 $290,213 $183,569
Tech. College $0.000584728 3.74% $8,640 $23,512 $14,872
Total $0.015628941 100.0% $230,935 $504,954 $274,020 $61,747
W—6
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TID No. 9 Tax Increment Cash Flow

DE PERE

City of De Pere

TID No. 9 Tax Increment Cash Flow

8/30/2023

Revenues Expenses
Annual
. Capital Interest Development Balance After
Beginning & Debt Tax Increment | Computer | Bond Premium Existing Captial Debt Issuance/ | Grants/Fagade Transfer to General | Professional Services, Surplus Surplus to

Year Balance Reserve Revenue Aid/Grants and Proceeds Other Service Payments | Costs or Other Cost | Future Debt Service|  Debt Service Grants. Land Purchase Fund Grants, Annual Admin (Deficit) Principal
2012 0
2013 0
2014 0
2015 0
2016 0
2017 0
2018 0
2019 0 (485,693)
2020 (485,693) 0 40,812 8,005 0 0 170,583 335 406 70,000 166,254 39,595 (398,357) (884,049)
2021 (884,049) 0 44,384 12,474 774,951 0 168,909 27,042 0 10,420 10,000 0 92,760 522,677 (361,372)
2022 (361,372) 0 33,244 8,005 1,785,257 0 248,836 625,827 0 30,130 5,944 81,500 11,400 40,529 782,340 420,968
2023 420,968 0 44,894 5,000 0 0 268,294 0 0 0 840,000 0 0 65,000 (1,123,400) (702,433)
2024 (702,433) 0 161,854 5,000 0 0 225,673 0 0 0 60,000 0 0 65,000 (183,818) (886,251)
2025 (886,251) 0 169,582 5,000 0 0 418,315 0 30,600 0 60,000 0 0 65,000 (399,333) (1,285,584)
2026 (1,285,584) 0 215,836 5,000 0 0 413,540 0 30,600 0 80,400 0 0 65,000 (368,704) (1,654,288)
2027 (1,654,288) 0 243,747 5,000 0 0 413,440 0 72,422 0 80,400 0 0 65,000 (382,515) (2,036,802)
2028 (2,036,802) 0 248,494 5,000 0 0 413,035 0 72,422 0 111,073 0 0 65,000 (408,036) (2,444,839)
2029 (2,444,839) 0 276,732 5,000 0 0 407,145 0 72,422 0 111,073 0 0 65,000 (373,908) (2,818,747)
2030 (2,818,747) 0 281,808 5,000 0 0 371,025 0 72,422 0 51,073 0 0 65,000 (272,712) (3,091,459)
2031 (3,091,459) 0 310,379 5,000 0 0 330,273 0 72,422 0 51,073 0 0 65,000 (203,388) (3,294,847)
2032 (3,294,847) 0 315,792 5,000 0 0 254,613 0 72,422 0 51,073 0 0 65,000 (122,315) (3,417,162)
2033 (3,417,162) 0 321,260 5,000 0 0 0 0 72,422 0 51,073 0 0 65,000 137,765 (3,279,398)
2034 (3,279,398) 0 326,782 5,000 0 0 0 0 72,422 0 51,073 0 0 65,000 143,286 (3,136,111)
2035 (3,136,111) 0 332,359 5,000 0 0 0 0 72,422 0 51,073 0 0 65,000 148,864 (2,987,248)
2036 (2,987,248) 0 337,992 5,000 0 0 0 0 72,422 0 51,073 0 0 5,000 214,497 (2,772,751)
2037 (2,772,751) 0 343,681 5,000 0 0 0 0 72,422 0 51,073 0 0 5,000 220,186 (2,552,565)
2038 (2,552,565) 0 349,427 5,000 0 0 0 0 72,422 0 51,073 0 0 5,000 225,932 (2,326,633)
2039 (2,326,633) 0 355,231 5,000 0 0 0 0 72,422 0 51,073 0 0 5,000 231,736 (2,094,898)
2040 (2,094,898) 0 361,092 5,000 0 0 0 0 72,422 0 51,073 0 0 5,000 237,597 (1,857,301)
2041 (1,857,301) 0 367,013 5,000 0 0 0 0 0 0 0 0 0 50,000 322,013 (1,535,288)
2042 (1,535,288) 0 367,013 5,000 0 0 0 0 0 0 0 0 0 5,000 367,013 (1,168,275)
2043 (1,168,275) 0 372,992 5,000 0 0 0 0 0 0 0 0 0 5,000 372,992 (795,283)
2044 (795,283) 0 379,031 5,000 0 0 0 0 0 0 0 0 0 5,000 379,031 (416,252)
2045 (416,252) 0 385,131 5,000 0 0 0 0 0 0 0 0 0 5,000 385,131 (31,121)
2046 0 397,514 5,000 0 0 0 0 0 0 0 0 0 5,000 397,514 366,393
Total 0 5,441,581 105,478 2,560,208 3,933,097 652,869 1,075,105 40,550 1,920,697 81,500 1,068,289

Other Expenses include: Site Development Costs, Professional Services,

Anticiapted Cash Grant Borrowing and PAYGO Incentives for 360 Main Ave and the N 400 Block of Main Ave

Closure Year

Discretionary Spending,

Administration Costs,

and Organizational Costs.

Standard Three Year Extension
Tech-College Three Year Extension
Termination Year

Final Revenue Year

2022 Annual TID Report

City of De Pere



5.C. Tax Increment District No. 11 Statement of Change

Introduction 2015 TID Base Value: $13,014,000
The City created TIF District No. 11 to be the primary public 2021 TID Total Value (previous): $17,189,000
financing tool for the continued development of the West

§ P 2022 TID Total Value (current): $31,835,300

Business Park. Within the boundaries of this Tax Incremen-
tal District are lands available for single-family, multi-family, Total TID Increment: $18,526,200
office complexes, and manufacturing sites. The TID area is
approximately 265 acres. Proposed project costs within the
district include future cash grants for the individual develop- Prior Year Corrections: $295,100
ments, public improvements may also include the South-
bridge Lawrence-American, Southbridge American-Lost Dau-
phin, rail maintenance, and other road improve- Percent Increment Growth: 83.49%
ments/maintenance with % mile of the district. The TID was
amended in 2021 to include additional lands and assist Rob-
inson Metals with a future expansion.

2021 to 2022 Increment Growth: 14,646,300

Actual Year Over Growth: $14,351,200

Reasons for Growth:

e  Property value appreciation

Honeysuckle Acres 4th Addition growth

e Commercial and industrial reassessments

TID Type: Mixed-Use

Creation Date: 9/1/2015 )

Maximum Expenditure Period: 9/1/2030 Informational Only:

Termination Date: 9/1/2035 2023 TID Total Value: $56,065,400
Extension (Yes/No): No 2023 Total TID Increment (growth): $24,230,100
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5.E. Tax Increment District No. 11

TID No. 11 Projections and Changes since 2021.

The TID experienced $14,351,200 in growth from property
value appreciation and new growth from Honeysuckle Acres
4th addition.

TID No. 11 Remaining Development Opportunities
Several redevelopment opportunities are remaining in TID
No. 11. The opportunities are as follows:

e  Robinson Metal Expansion (2024+)

e Honeysuckle 4th addition (2021-2024)

e  Fortune Ave site (26 acres)

e  WD-D0075-2 multifamily (2025+)

e American Court and other small projects (2022+)

The project could generate an additional $36 million in in-
crement value over the remaining life of the TID. Based on
projected revenues and additional borrowings the TID is
projected to end with approximately $2,150,000 in surplus
with the following assumptions:

1. Approximately $8,610,000 in remaining and future
planned borrowing for infrastructure (Southern Bridge)
and other development incentives;

Approximately $1,130,000 in Southern Bridge funding
directly from increment revenue;

Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;

Annual rail maintenance and administration costs; and
TID Termination two years early.

N

o v kW

Life After TID No. 11

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 11 closure would
be approximately $888,000. Per state statutes, the City levy
can increase 50% of the annual tax collections after the TID
closes. Therefore, for this analysis, since the City currently
has a 31.07% share the City could allocate 15.53% towards a

level limit increase. That would add nearly $163,000 to the
annual tax collections for the City. A detailed summary of
TID No. 11 financial projections are attached to this report
and the detailed summary of the impact to the overlying
taxing jurisdictions is included below. To be conservative
staff utilized the anticipated mill rate at the end of the TID
life as it is projected to be lower than the current mill rate.

Recommendations (unchanged since 2022):
Staff recommends the following TID actions:

1. Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments prior to the TID
closure.

2. Monitor annual capital improvement plans (CIP) to see
if the TID can support the project before including a
project in the CIP.

3. Evaluate Southern Bridge CIP in the coming years to
understanding the TID impact and determine if a Project
Plan Amendment is necessary.

4. Utilize more PAYGO development incentives to reduce
City risk and borrowing.

5. Require guaranteed revenue vs guaranteed values in
cash grant agreements. Encourage the cash grant to be
received after the City receives the first year of fully
assessed revenue.

6. Conduct an audit when 30 percent of the project costs
are spent.

7. Utilize the affordable house extension to seed fund the
affordable housing programs.

8. Conduct the end of the expenditure period audit to re-
view and address the revenues and expenditures from
the TID creation through the year of the audit.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt prior to the TID closure.

|Analysis of Impact on Overlying Jurisdictions |

City of De Pere

Annual Taxes . .
: 2022 Tax Increment ) Increase in Annual City Levy Increase

Taxing K % of Mill Rate by Collected on Base Annual Taxes .

o Worksheet Interim o . Tax Collections After] (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID A

Rate ) o TID Collections After TID
Taxing Jurisdictions
County $0.002971475 19.01% $38,671 $238,636 $199,965
Local $0.004855403 31.07% $63,188 $63,188 Nl $163,372
School District $0.007217335 46.18% $93,926 $579,617 $485,690
Tech. College $0.000584728 3.74% $7,610 $46,959 $39,349
Total $0.015628941 100.0% $203,395 $928,400 $725,005 $163,372
W—10
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City of De Pere

TID No. 11
8/30/2023
Revenues
Annual
Future Future
B Capital Interest| South Bridge South Bridge South Bridge Development Development Existing Balance After
Beginning &Debt | TaxIncrement | Bond Premium Other Income | General Fund South Bridge Segment2 Segment2 South Bridge Segment3 Professional Land purchase, Surplus Surplus to
Year Balance Reserve Revenue and Proceeds | Property Sales | (grants, etc.) Advance Existing Debt | Segment 2 Design Acquisiton Construction | Segment 3 Design | Acquisition Services Services WD-D0077 Sevices Debt Service Grants Grants, | (Deficit) Principal
0
0
0
0
0
(204,068)
2023 1,011,950 0 330,579 0 0 20,239 0 275,467 0 0 0 0 0 0 0 0 0 0 0 10,000 40,000 25,352 1,037,302
2024 1,037,302 0 728,624 0 0 20,746 0 264,648 50,000 0 0 194,000 0 0 0 20,400 0 0 0 10,000 40,000 170,323 1,207,625
2025 1,207,625 0 554,494 0 0 24,152 0 273,100 0 0 0 0 0 22,950 0 20,400 0 0 0 10,000 40,000 212,197 1,419,822
2026 1,419,822 0 671,939 0 0 28,396 0 270,988 0 400,000 0 0 485,000 70,163 34,425 68,591 0 0 0 10,000 40,000 (678,831) 740,990
2027 740,990 0 805,724 0 0 14,820 0 268,653 0 0 0 0 0 70,163 34,425 68,591 0 0 0 10,000 40,000 328,712 1,069,703
2028 1,069,703 0 925,218 0 0 21,394 0 267,495 0 0 102,000 0 0 70,163 105,244 68,591 0 0 0 10,000 40,000 283,118 1,352,821
2029 1,352,821 0 944,319 0 0 27,056 0 267,208 0 0 378,746 0 0 70,163 105,244 68,591 0 0 0 10,000 40,000 31,423 1,384,243
2030 1,384,243 0 963,610 0 0 27,685 0 171,748 0 0 378,746 0 0 70,163 105,244 68,591 0 0 0 10,000 40,000 146,803 1,531,046
2031 1,531,046 0 983,095 0 0 30,621 0 122,276 0 0 378,746 0 0 263,039 105,244 258,938 0 0 0 10,000 40,000 (164,528) 1,366,518
2032 1,366,518 0 1,002,774 0 0 27,330 0 0 0 0 378,746 0 0 0 105,244 0 0 0 0 0 5,000 541,114 1,907,632
2033 1,907,632 0 1,014,836 0 0 38,153 0 0 0 0 378,746 0 0 0 394,557 0 0 0 0 0 5,000 274,685 2,182,317
2034 2,182,317 0 1,027,018 0 0 43,646 0 0 0 0 1,093,097 0 0 0 0 0 0 0 0 0 5,000 (27,433) 2,154,885
2035 2,154,885 0 1,039,322 0 0 43,098 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5,000 1,077,420 3,232,305
2036 3,232,305 0 1,051,749 0 0 64,646 0 - 0 0 0 0 0 0 0 0 0 0 0 0 5,000 1,111,395 4,343,700
Remaining Totals| 0 12,421,932 182,182 0 454,568 0 2,703,410 50,000 400,000 3,088,827 194,000 485,000 636,804 989,630 642,696 19,686 0 78,536 92,975 459,661
Other
Outside Services, General Admin, Street Eng General Admin Assumes balance paid on cal
Rail Mentance date
Stream Location
Future Southern Bridge Improvements (Design and Aqusition payable with available revenue) TID Termination Year (assumed
WD-1041 Project Incentive Debt 1 year extension)
WD-D0077 Projects Incentive Debt
2.00%
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5.D. Tax Increment District No. 12

Introduction

The City created TIF District No. 12 to be the primary public
financing tool for the continued development of the West
Business Park. Within the boundaries of this Tax Incremental
District are lands available for single-family, multi-family, and
manufacturing sites. The initially approved boundary was ap-
proximately 357 acres. The City amended the TID Boundary in
2020 and 2021 to allow for the expansion of Infinity Machine,
Bayside Machine, Green Bay Packaging, and the development
of Garrity’s Glen South Subdivision. Proposed project costs
within the district include future cash grants for the individual
developments, public improvements may also include the
Southbridge Lawrence-American, Southbridge American-Lost
Dauphin, rail maintenance, and other road improve-
ments/maintenance with % mile of the district.

TID Type: Mixed-Use
Creation Date: 9/1/2015
Maximum Expenditure Period: 9/1/2030
Termination Date: 9/1/2035
Extension (Yes/No): No

Statement of Change

2015 TID Base Value (amended 2021): $23,440,300
2021 TID Total Value (previous): $18,103,300
2022 TID Total Value (current): $63,257,100
Total TID Increment: $39,657,700
2021 to 2022 Increment Growth: $1,540,800
Prior Year Corrections: $159,100
Actual Year Over Growth: $44,994,700
Percent Increment Growth: 245.5%

Reasons for Growth:

e Green Bay Packaging and Georgia Pacific partial assess-
ment (full assessment Jan 2023)

e  Garrity Glen South growth

Informational Only:
2023 TID Total Value:
Total TID Increment (growth):

$145,398,000
$82,140,900

TID No. 12 Boundary Map

I feet W$E
0 1,000 2,000 s

) ] 7D No. 12

City of De Pere

DE PERE

Tax Parcels
[ city Boundary

June 2023
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5.F. Tax Increment District No. 12

TID No. 12 Projections and Changes since 2021.

The TID experienced growth through the partial assessment
of Green Bay Packaging, Georgia Pacific, and a general in-
creases through the reassessments of residential and busi-
ness park property.

TID No. 12 Remaining Development Opportunities
Several redevelopment opportunities are remaining in TID
No. 12. The opportunities are as follows:

e  Garrity Glen South Subdivision (2021-2024)

e  Best Built Subdivision (2023-2026)

e WD-D0075-2 multifamily (2025+)

e American Court and other small projects (2022+)

The project could generate an additional $154 million in
increment value over the remaining life of the TID. Based on
projected revenues and additional borrowings the TID is
projected to end with approximately $4,500,000 in surplus
with the following assumptions:

1. Approximately $19,150,000 in remaining and planned
borrowing for infrastructure (Southern Bridge), business
park expansion, and development incentives. This is a
forecast and project plan amendment could be neces-
sary prior to South Bridge corridors expenses.

2. Approximately $4,350,000 in Southern Bridge funding
directly from increment revenue;

3. Property values appreciate at 1% per year;

4. Mill rate remains flat after 4-year projections;

5. Future allocation to TID No. 9 to assist with closing TID
within the required timeframe.

6. Annual rail maintenance and administration costs; and

7. TID Termination two years early.

Life After TID No. 12

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 12 closure would
be approximately $2,250,000. Per state statutes, the City
levy can increase 50% of the annual tax collections after the
TID closes. Therefore, for this analysis, since the City cur-

rently has a 31.07% share the City could allocate 15.53%
towards a level limit increase. That would add nearly
$413,000 to the annual tax collections for the City. A de-
tailed summary of TID No. 12 financial projections are
attached to this report and the detailed summary of the
impact to the overlying taxing jurisdictions is included be-
low. To be conservative staff utilized the anticipated mill
rate at the end of the TID life as it is projected to be lower
than the current mill rate.

Recommendations
Staff recommends the following TID actions:

1. Monitor annual TID spending to ensure the TID closes within
the allotted timeframe. The City may recoup any additional
annual shortfall payments prior to the TID closure.

2. Monitor annual capital improvement plans (CIP) to see if the
TID can support the project before including a project in the
CIP.

3. Evaluate Southern Bridge CIP in the coming years to under-
stand the TID impact and determine if an Project Plan Amend-
ment is necessary.

4. Utilize more PAYGO development incentives to reduce City
risk and borrowing.

5. Require guaranteed revenue vs guaranteed values in cash
grant agreements. Encourage the cash grant to be received
after the City receives the first year of fully assessed revenue.

6. Consider annual surplus donations to underperforming TID
No. 9 to facilitate additional fagade grants and the possibility
to close TID No. 9 without requiring an extension.

7. Conduct an audit when 30 percent of the project costs are
spent.

8. Utilize the affordable house extension to seed fund the afford-
able housing programs.

9. Conduct the end of the expenditure period audit to review
and address the revenues and expenditures from the TID cre-
ation through the year of the audit.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt prior to the TID closure.

|Analysis of Impact on Overlying Jurisdictions |

City of De Pere

Annual Taxes . 8
) 2022 Tax Increment : Increase in Annual City Levy Increase

Taxing . % of Mill Rate by Collected on Base Annual Taxes .

o Worksheet Interim o . Tax Collections After] (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID )

Rate . . TID Collections After TID
Taxing Jurisdictions
County $0.002971475 19.01% $69,652 $575,324 $505,671
Local $0.004855403 31.07% $113,812 $113,812 $413,135
School District $0.007217335 46.18% $169,176 $1,397,388 $1,228,211
Tech. College $0.000584728 3.74% $13,706 $113,212 $99,506
Total $0.015628941 100.0% $366,347 $2,199,736 $1,833,389 $413,135
W—14

2022 Annual TID Report




(9207 ‘5207 ‘¥r0T 1eah 4ad 000'052 SS) UOISIALPYNS 1|Ing 159G
(000°0005$) Ming 1529 8 (000°0SZ‘9S$) YINOS UBD AllieD
J119ed 181099 ‘BuiBeyoed Aeg usaug ‘Yyinos us|o Ajluen

Jed\ uoneulwId | 9NUBA3J (|1 049Z Sse paleaJ] sjuswaJdul aAnesaN :S9JON
LOT‘OVE‘ZES Sujuleway |ejoL 0$ 006°0r1‘60TS 98Y'L1212$ Sujulewsay |ejol]
9€0C 859'659CS 679ST0°0 981'GLT0LT 981'ST9'E6T 0 0 S86°916°T 105869161 9€0¢ SE0T ¥€0¢
SE0T 869°679°CS 6795100 10T'85'89T 105869761 0 0 S00868°T 96v°008°68T SE0T ¥€0¢ €€0T
€0C ¥€0°009°C$ 6¢9ST0°0 961'09€°99T 96%'008°68T 0 0 €TT'6/8'T €87'TC6'L8T €0¢C €€0¢C [42014
€€0¢ ¥99°0£5°TS 679ST0°0 €86°087'V9T €87°126°L8T 0 0 £09098°T ££9°090°98T €€0¢ [43s14 T€0C
[4014 v8SI¥S TS 6295100 LLE0T9T9T £1£9°09098T 0 0 S8TTv8‘T T6v'8TT V8T (4014 T€0T 0€0¢
T€0T €6L°TTSTS 6295100 261°8LL°09T T6v'8TT V8T 0 0 Sv6'€T8’T 9vS‘v6€C8T T€0T 0€0¢ 620C
0€0¢ L8T'Y8YTS 6795100 9¥Z'vS6°8ST 9vS‘v6EC8T 0 0 £88°508°T 099885°08T 0€0¢ 620C 820¢
6¢0¢ 790°95¥°T$ 6¢9ST0°0 09€'8¥T'LST 099885081 0 0 £00'88L'T €59°008'8LT 6¢0¢ 8¢0¢ £20¢C
820C 81T'8tv'tS 679ST0°0 €GE°09€'SST €59°008°8LT 0 000°0SZ’S €TEBTLT 0€ECETLT 870¢ LT0t 920T
£20T 0TZ'6TETS 6795100 0€026€8YT 0€ECE]TLT 0 000°0S2’S 0€E6Y9'T 000'€€6V9T £20t 920t 4014
920t T8ETTTCS 6C9ST0°0 00LT6V TVT 000°€€679T 0 000°0S2’S 0201851 086'T0T’8ST 920t §20T 20t
14014 L6T'E9TTS ¥909T0°0 089'T99°VET 086'T0T‘8ST 0 000°0ST‘TT 086°€SY'T 00086€°SYT §20T 20t €20T
20¢ 9/0'%90°C$ SC69T0°0 00L'LS6'TTT 000'86€‘GHT 006°0¥T‘28 00T'LST'€9 20¢ €¢0¢ (4414
€20T 9v€‘669$ 008'€ST'SY
(44114
Jea\ INUINIY %91y Jusawaidu| uonenjep pueq uonnIsuo) jJuswannu| uonenjep Jeap Jed) Jea)\
INUBA3Y AlL 411 xel 411 oAnenwn) |ejol jusw.aoul 411 uonepu| SNOIA3Id 9NuUdA3Y AlL uonenjep uondnijsuo)
%000 918y UONEU| UoIdNIISUO)  [3sn-paxiA Aio8a1e) il
%00'T 91ey uonepaiddy Apadoid  |SE0T JE9A UoneulwId|
%00°0 91ey xe| ul a8uey) [enuuy  [ogoz Je3\ aunypuadxy iseq
9€/6T0°0 aley xe| papafoid [ST/T/T 9ieQ uohen|ep
TZ0Z JudWpUBWY 000°LEL9T .TZ0zZ uswpuawy | 00€'€0L9 S anjep aseq pazienbl |ST/T/6 91eQ uonealsd ail

€20Z/0€/8
¢l ‘ON diL

3134 3@ jo AjD
DW.IO{01d juswaIdu| Xp] Z1 "ON dil

City of De Pere

W—15

2022 Annual TID Report



City of De Pere
TID No. 12
8/30/2023 )
Revenues Expenses
Capital I " Future Business Annual
%HUH.HB% Tax Increment | Bond Premium R O Special exsting Debt South Bridge segments mm_o..a.__._uumu Future Land Park Development Professional |Future Allocation to| ~ Debt Issuance/ Capital Costs Land Purchase, Balance After
Beginning Reserve Revenue and Proceeds Assessment Rev. Segment 2 Design it o O _.N_.EM_EE” Grants Services TID No. 9 Debt Service rotessonst Soice Surplus Surplus to
evelopment 2
Year Balance Grants, Annual Admin (Deficit) Principal
2015 150,000 1,200,000 7,500,000
2016
2017
2018
2019
2020
2021
2022
2023 2,103,149 0 699,346 0 0 42,063 0 470,556 0 0 0 97,920 0 0 0 0 0 0 0 55,000 117,933 2,221,082
2024 2,221,082 0 2,064,076 0 0 44,422 0 409,763 150,000 0 0 451,848 91,800 0 15,000 0 0 0 0 55,000 935,087 3,156,169
2025 3,156,169 0 2,163,197 0 0 63,123 0 353,763 0 0 0 448,635 393,008 0 0 500,000 0 0 0 55,000 475,915 3,632,084
2026 3,632,084 0 2,211,381 [ 0 72,642 0 359,563 0 1,200,000 [ 445,326 393,008 [ 15,000 [ 0 0 0 55,000 (183,873) 3,448,211
2027 3,448,211 0 2,319,210 [ 0 68,964 0 354,713 0 0 0 441,917 393,008 500,000 [ 500,000 0 0 0 55,000 143,537 3,591,748
2028 3,591,748 0 2,428,118 [ 0 71,835 0 355,213 0 0 3,183,600 438,407 393,008 0 15,000 [ 0 0 0 55,000 (1,940,274) 1,651,474
2029 1,651,474 0 2,456,062 0 0 33,029 0 355,313 0 0 681,743 434,790 393,008 500,000 0 500,000 0 0 0 55,000 (430,761) 1,220,712
2030 1,220,712 0 2,484,287 0 0 24,414 0 570,113 0 0 681,743 1,221,350 393,008 0 15,000 0 0 0 0 55,000 (427,512) 793,200
2031 793,200 0 2,512,793 0 0 15,864 0 565,663 0 0 681,743 0 393,008 500,000 0 500,000 0 0 0 55,000 (166,756) 626,444
2032 626,444 0 2,541,584 [ 0 12,529 0 525,575 0 0 681,743 [ 774,569 0 15,000 [ 0 0 0 10,000 547,227 1,173,671
2033 1,173,671 o 2,570,664 [ [ 23,473 0 15,488 0 0 681,743 [ [ 0 [ [ 0 0 0 10,000 1,886,907 3,060,578
2034 3,060,578 0 2,600,034 [ 0 61,212 0 0 0 0 2,573,641 [ 0 0 [ [ 0 0 0 10,000 77,605 3,138,182
2035 3,138,182 0 2,629,698 [ 0 62,764 0 [ 0 0 [ [ [ 0 [ [ 0 0 0 10,000 2,682,461 5,820,644
2036 5,820,644 0 2,659,658 0 0 116,413 0 - 0 0 0 0 0 0 0 0 0 0 0 10,000 2,766,071 8,586,714
0 32,597,106 634,944 4,424,764 150,000 1,200,000 9,165,954 3,980,194 3,617,422 1,500,000 85,398 2,000,000 39,311 0 0 578,910
Costs, Services, Di: y Spending, Costs, and O Costs. Assumes balance paid on ca

Outside Services, General Admin, Street Eng General Admin

Future Southern Bridge Improvements
Including annual Rail Maintance
Future Business Park Growth

date

Early TID Termination Year
(assumed 1 year extension)

2022 Annual TID Report
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5.E. Tax Increment District No. 13
Introduction

The City created TIF District No. 13 to be the primary public
financing tool to fund infrastructure improvements and fa-
cilitate redevelopment fora roundabout at Main Avenue and
Lawrence Drive to address safety and traffic flow issues,
including undesirable levels of service at the McDonalds
driveway imposed by the current intersection configuration.
The Main and Lawrence redevelopment area benefitted
from improvements and influenced interest in development
and redevelopment that helped support the roundabout
project, as well as could spur other possible future improve-
ments. The TID area is approximately 116 acres.

TID Type: Mixed-Use
Creation Date: 7/18/2017
Maximum Expenditure Period: 7/18/2032
Termination Date: 7/18/2037
Extension (Yes/No): No

Statement of Change

2017 TID Base Value: $53,361,100
2021 TID Total Value (previous): $57,832,700
2022 TID Total Value (current): $60,915,300
Total TID Increment: $7,554,200
2021 to 2022 Increment Growth: $3,082,600
Prior Year Corrections: $1,780,100
Actual Year Over Growth $1,302,500
Percent Increment Growth: 5%

Reasons for Growth:
e  Property value appreciation
e 261 N LAWRENCE DR Apartment final assessment

Informational Only:
2023 TID Total Value:
2023 Total TID Increment (growth):

$70,357,600
$7,459,100

TID No. 13 Boundary Map Cityogg«; Pere
W$E ] D No. 13 Tax Parcels @ﬁi
0 750 1,550961 5 [ city Boundary June 2023

2022 Annual TID Report
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5.G. Tax Increment District No. 13

TID No. 13 Projections and Changes since 2021.

The TID experienced $1,302,500 growth from property val-
ue appreciation.

TID No. 13 Remaining Development Opportunities
Several redevelopment opportunities are remaining in TID
No. 13. The opportunities are as follows

e  Two multi-family projects on Lawrence and N. 10th
Street

The project plan included other potential redevelopment
areas but owners of the subject land have not expressed
interest in further development.

The project could generate an additional $14 million in in-
crement value over the remaining life of the TID. Based on
projected revenues and additional borrowings the TID is
projected to end with an approximately $2,735,000 surplus
with the following assumptions:

1. Approximately $3,705,000 in outstanding borrowing for
infrastructure and development incentives;

Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;

Annual administration costs; and

Final year taxes collected in 2038.

vk wnN

Life After TID No. 13

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 13 closure would
be approximately $460,000. Per state statutes, the City levy
can increase 50% of the annual tax collections after the TID
closes. Therefore, for this analysis, since the City currently
has a 31.07% share the City could allocate 15.53% towards a
level limit increase. That would add nearly $84,500 to the
annual tax collections for the City. A detailed summary of
TID No. 13 financial projections are attached to this report
and the detailed summary of the impact to the overlying
taxing jurisdictions is included below. To be conservative

staff utilized the anticipated mill rate at the end of the TID
life as it is projected to be lower than the current mill rate.

Recommendations

Staff recommends the following TID actions:

1. Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments prior to the TID
closure.

2. Monitor annual capital improvement plans (CIP) to see
if the TID can support the project before including a
project in the CIP.

3. Utilize more PAYGO development incentives to reduce
City risk and borrowing.

4. Require guaranteed revenue vs guaranteed values in
cash grant agreements. Encourage the cash grant to be
received after the City receives the first year of fully
assessed revenue.

5. Conduct an audit when 30 percent of the project costs
are spent.

6. If necessary, utilize the standard three-year extension.

7. If necessary, utilize the technical college three-year ex-
tension.

8. Utilize the affordable house extension to seed fund the
affordable housing programs.

9. Conduct the end of the expenditure period audit to
review and address the revenues and expenditures
from the TID creation through the year of the audit.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt prior to the TID closure.

|Analysis of Impact on Overlying Jurisdictions |

City of De Pere

Annual Taxes . .
) 2022 Tax Increment ) Increase in Annual City Levy Increase

Taxing . % of Mill Rate by Collected on Base Annual Taxes A

o Worksheet Interim o . Tax Collections After] (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID i

Rate A . TID Collections After TID
Taxing Jurisdictions
County $0.002971475 19.01% $158,561 $262,014 $103,452
Local $0.004855403 31.07% $259,090 $259,090 $84,521
School District $0.007217335 46.18% $385,125 $636,398 $251,273
Tech. College $0.000584728 3.74% $31,202 $51,559 $20,357
Total $0.015628941 100.0% $833,977 $1,209,060 $375,083 $84,521
W— 18
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TID No. 13 Tax Increment Cash Flow
City of De Pere

DE PERE

TID No. 13
8/30/2023
Revenues
Annual
Capital Interest Balance After
Beginning & Debt Tax Increment | Bond Preium Debt Issuance/ Professional Land Purchase, | Professional Services, Surplus Surplus to
Year Balance Reserve Revenue and Proceeds | Interest Income| State Grant Exisitng Debt Debt Service Services CDBG Grant Street Construction | Grants, Annual Admin (Deficit) Principal
(103,461)
(66,025)
(83,007)
2023 380,222 0 167,516 0 0 - 236,825 0 0 0 35,000 (104,309) 275,913
2024 275,913 0 287,658 0 0 0 255,325 0 0 0 35,000 (2,667) 273,246
2025 273,246 0 284,333 0 0 0 277,575 0 0 0 35,000 (28,242) 245,004
2026 245,004 0 358,070 0 0 0 303,325 0 0 0 35,000 19,745 264,748
2027 264,748 0 401,248 0 0 0 322,325 0 0 0 35,000 43,923 308,671
2028 308,671 0 413,600 0 0 0 344,825 0 0 0 35,000 33,775 342,447
2029 342,447 0 426,076 0 0 0 361,425 0 0 0 35,000 29,651 372,098
2030 372,098 0 438,677 0 0 0 377,275 0 0 0 35,000 26,402 398,500
2031 398,500 0 451,403 0 0 0 392,375 0 0 0 35,000 24,028 422,528
2032 422,528 0 464,257 0 0 0 405,838 0 0 0 35,000 23,420 445,948
2033 445,948 0 477,239 0 0 0 428,488 0 0 0 35,000 13,752 459,700
2034 459,700 0 490,352 0 0 0 0 0 0 0 10,000 480,352 940,051
2035 940,051 0 503,595 0 0 0 0 0 0 0 10,000 493,595 1,433,646
2036 1,433,646 0 516,971 0 0 0 0 0 0 0 10,000 506,971 1,940,617
2037 1,940,617 0 530,480 0 0 0 0 0 0 0 10,000 520,480 2,461,097
2038 2,461,097 0 544,125 0 0 0 0 0 0 0 10,000 534,125 2,995,221
Total 0 6,755,599 0 0 1,510,202 3,705,600 0 0 435,000
Other

Outside Services

2

General Admin

7

Street Eng General Admin

2022 Annual TID Report

W—20

City of De Pere



5.F. Tax Increment District No. 15

Introduction

The City created TIF District No. 15 to be the primary public
financing tool to encourage mixed-use development. The City
had a large proposed development, United Health Group office
complex that would be built on lands currently located in TID
No. 8. The project required TIF incentives and there were not
enough years remaining in TID No. 8 to facilitate the develop-
ment. Therefore, the City created TID No. 15 as a 243.36 acre
“Mixed-Use District.” The instant focus of this District was to
facilitate a proposed office development of parcels WD-0036
and WD-D0035-1-1. This proposed 174,000 square foot, four-
story corporate office development with a projected cost of
nearly $40 million required TIF incentives and would spur the
development of other vacant parcels during the TIDs life.

TID Type: Mixed-Use
Creation Date: 02/19/2021
Maximum Expenditure Period: 02/19/2035
Termination Date: 02/19/2041
Extension (Yes/No): No

Statement of Change

2020 TID Base Value: $2,616,000
2021 TID Total Value (previous): $2,553,300
2022 TID Total Value (current): $29,034,000
Total TID Increment: $26,418,000
2021 to 2022 Increment Growth: 26,480,700
Prior Year Corrections: $60,600
Actual Year Over Growth: $26,357,400
Percent Increment Growth: 1034.74%

Reasons for Growth:

e United Health Group partial assessment

Informational Only:
2023 TID Total Value:
2023 Total TID Increment (growth):

$40,963,200
$38,347,200

TID No. 15 Boundary Map

[ S
0 1,000 ,000 S

. %}; [_JT1DNo. 15
2000 ' " | TIDNo.8 [ City Boundary

City of De Pere

DE PERE

Tax Parcels

June 2023
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5.H. Tax Increment District No. 15

TID No. 15 Projections and Changes since 2021.

United Health Group was completed in 2021 and has a guar-
anteed assessed value of $30,000,000; however, it was sold
in 2022 for $36,885,000 and will raise the value in 2023.

TID No. 15 Remaining Development Opportunities
There are several redevelopment opportunities remaining in
TID No. 15. The opportunities are as follows:

e Humana Campus South—$39,000,000 (2023 —2028)
e  Humana Campus North—$18,000,000 (2023—2028)
e WD-D0036 -$16,000,000 (2024-2025)

e Smaller Projects $11,500,000 (2023-2035)

The project could generate an additional $97 million in in-
crement value over the remaining life of the TID. Based on
projected revenues and additional borrowings the TID is
projected to end with approximately $9.5 million in surplus
with the following assumptions:

1. Approximately $18,800,000 in existing and planned
borrowing for infrastructure (Southern Bridge) and de-
velopment incentives;

Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;

Annual administration costs; and

Final year taxes collected in 2041 with possible closer
after 2036.

vk wnN

Life After TID No. 15

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 15 closure would
be approximately $1,770,000. Per state statutes, the City
levy can increase 50% of the annual tax collections after the
TID closes. Therefore, for this analysis, since the City cur-
rently has a 31.07% share the City could allocate 15.53%
towards a level limit increase. That would add nearly
$325,000 to the annual tax collections for the City. A de-
tailed summary of TID No. 15 financial projections are
attached to this report and the detailed summary of the

impact to the overlying taxing jurisdictions is included be-
low. To be conservative staff utilized the anticipated mill
rate at the end of the TID life as it is projected to be lower
than the current mill rate.

Recommendations
Staff recommends the following TID actions:

1. Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments prior to the TID
closure.

2. Monitor annual capital improvement plans (CIP) to see
if the TID can support the project before including a
project in the CIP.

3. Evaluate Southern Bridge CIP in the coming years to
understanding the TID impact and determine if a Pro-
ject Plan Amendment is necessary.

4. Utilize more PAYGO development incentives to reduce
City risk and borrowing.

5. Require guaranteed revenue vs guaranteed values in
cash grant agreements. Encourage the cash grant to be
received after the City receives the first year of fully
assessed revenue.

6. Consider annual surplus donations to underperforming
TID No. 9 to facilitate additional fagade grants and the
possibility to close TID No. 9 without requiring an exten-
sion.

7. Conduct an audit when 30 percent of the project costs
are spent.

8. Utilize the affordable house extension to seed fund the
affordable housing programs.

9. Conduct the end of the expenditure period audit to
review and address the revenues and expenditures
from the TID creation through the year of the audit.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt prior to the TID closure.

City of De Pere

Analysis of Impact on Overlying Jurisdictions |
2022 Tax Increment Annual Taxes Increase in Annual City Levy Increase

Taxing . % of Mill Rate by Collected on Base Annual Taxes A v \

. Worksheet Interim . L. Tax Collections After] (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID .

Rate . o . TID Collections After TID
Taxing Jurisdictions
County $0.002971475 19.01% $7,773 $406,275 $398,501
Local $0.004855403 31.07% $12,702 $12,702 $325,576
School District $0.007217335 46.18% $18,881 $986,790 $967,909
Tech. College $0.000584728 3.74% $1,530 $79,947 $78,417
Total $0.015628941 100.0% $40,885 $1,485,713 $1,444,828 $325,576
W— 22
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City of De Pere

Revenues
Annual
Existing Debt
Beginning  Jcapital interest nfr (Phase 1- P M%Maﬂ“...”ﬂ.u_a._. Development Surplus
astructure and Incentives Annual Development
& Debt Tax Increment General Fund Development PAYGO Cash Grant Incentives Debt Issuance Other Professional Services,

Year Balance Reserve Revenue Cap Interest Interest Income Advance Incentive (Humana Campus) (Other) (Other) Incentives. Services Costs Expenses | Grants, Annual Admin (Deficit) Balance
2020 0 0 0 0
2021 0 0 0 0 4,190,837 0 0 0 0 0 0 1,299 60,909 0 0 592,614 592,614
2022 592,614 0 0 208,995 0 0 55,008 0 0 0 0 0 1,320 2,679 0 51,149 98,839 691,453
2023 691,453 0 464,008 0 0 0 0 95,338 0 0 0 0 0 0 0 0 65,000 303,671 995,124
2024 995,124 0 649,008 ] 0 0 0 419,468 0 25,000 0 0 0 0 0 0 65,000 139,541 1,134,665
2025 1,134,665 0 624,039 0 0 0 0 410,848 121,003 155,000 0 0 0 0 0 0 65,000 (127,811) 1,006,853
2026 1,006,853 0 758,741 0 0 0 0 406,810 406,850 300,000 0 0 0 0 0 0 65,000 (419,919) 586,935
2027 586,935 0 1,152,591 0 0 0 0 417,223 406,850 410,000 0 0 0 0 0 0 65,000 (146,482) 440,453
2028 440,453 0 1,522,997 0 0 0 0 416,723 406,850 515,000 114,750 0 0 0 0 0 65,000 4,674 445,127
2029 445,127 0 1,776,185 0 0 0 0 880,733 364,195 620,000 350,815 0 0 0 0 0 65,000 (504,557) (59,430)
2030 (59,430) 0 1,807,443 0 0 0 [ 882,030 370,626 620,000 350,815 114,750 0 0 0 0 65,000 (595,777) (655,207)
2031 (655,207) 0 1,807,443 0 0 0 0 881,940 377,314 605,000 350,815 350,815 0 0 0 0 65,000 (823,440) (1,478,647)
2032 (1,478,647) 0 1,869,959 0 0 0 0 20,800 384,269 0 350,815 350,815 0 0 0 0 65,000 698,260 (780,387)
2033 (780,387) 0 1,932,475 0 0 0 0 [ 782,705 [ 350,815 350,815 0 0 0 0 65,000 383,140 (397,247)
2034 (397,247) 0 1,952,208 0 0 0 0 0 0 0 350,815 350,815 0 0 0 0 65,000 1,185,579 788,332
2035 788,332 0 1,972,139 0 0 0 0 0 0 0 1,007,775 350,815 0 0 0 300,000 65,000 248,550 1,036,881
2036 1,036,881 0 1,992,270 0 0 0 0 0 0 0 0 1,315,193 0 0 0 200,000 65,000 412,077 1,448,958
2037 1,448,958 0 2,012,601 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000 2,002,601 3,451,559
2038 3,451,559 0 2,033,136 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000 2,023,136 5,474,695
2039 5,474,695 0 2,053,876 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000 2,043,876 7,518,571
2040 7,518,571 0 2,074,824 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000 2,064,824 9,583,395
2041 9,583,395 0 2,095,981 0 0 0 0 0 0 0 0 0 0 0 0 0 10,000 2,085,981 11,669,376
Total 0 30,551,925 0 0 4,886,918 3,620,661 3,250,000 3,227,414 3,184,017 500,000 1,011,149

Other Assumes balance paid on call

Discretionary Payments- Allocation to TID No. 9

date
TID Termination Ye

ear (assumed

1 year extension)
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6.A. Tax Increment District No. 7
Introduction

The City created TIF District No. 7 to promote rehabilitation
or conservation efforts in the east side of the downtown
under the authority of Wisconsin State Statutes 66.1105.
The goal was to primarily assist the expansion of the tax
base by providing public improvements, land acquisition,
and consolidations; to promote development opportunities;
stimulate private investment and enhance the appearance
of the downtown and the George Street corridor. The goal
of the TID was to incentivize development that will advance
the health and vitality of the east downtown area and stim-
ulate more tax base that otherwise would not have hap-
pened.

TID Type: Rehabilitation /Conservation
Creation Date: 10/17/2006
Maximum Expenditure Period:  10/17/2028
Termination Date: 10/17/2033

Not at this time, but
likely necessary

Extension (Yes/No):

Statement of Change

2007 TID Base Value: $12,056,000
2021 TID Total Value (previous): $17,388,600
2022 TID Total Value (current): $17,784,900
Total TID Increment: $5,728,900
2021 to 2022 Increment Growth: $1,500

Prior Year Corrections: $394,800
Actual Year Over Growth: $1,500
Percent Increment Growth: 0.01%
Reasons for Reduction:

e No changes

Informational Only

2023 TID Total Value: $19,873,300
2023 Total TID Increment (growth): $7,817,300

&*uu vl

WISCONSIN
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i e X
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TID No. 7 Boundary Map
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6.A. Tax Increment District No. 7

TID No. 7 Projections and Changes since 2021.

there was no change in from 2021 to 2022, staff notes TID
no. 7 is expected to rebound by $2,088,400 in 2023 due to
commercial reevaluations and new growth.

TID No. 7 Remaining Development Opportunities

Several redevelopment opportunities are remaining in TID
No. 7. The City anticipates several redevelopment opportu-
nities around the Mulva Cultural Center. The staff assumes
$300,000 every other year between 2023 and 2034. Based
on projected revenues and additional borrowings the TID is
projected to end with an approximately $708,000 deficit
with two —three-year extensions.

1. Approximately $920,000 in remaining and planned bor-
rowing for infrastructure and development incentives;
Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;

Final year taxes collected in 2033; and

Assumed two, three-year extension to 2040

vk wnN

Life After TID No. 7

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 7 closure would be
approximately $231,000. Per state statutes, the City levy can
increase 50% of the annual tax collections after the TID clos-
es. Therefore, for this analysis, since the City currently has a
37.27% share the City could allocate 17.95% towards a level
limit increase. That would add nearly $36,000 to the annual
tax collections for the City. A detailed summary of TID No. 7
financial projections are attached to this report and the de-
tailed summary of the impact to the overlying taxing juris-
dictions is included below. To be conservative staff utilized
the anticipated mill rate at the end of the TID life as it is pro-
jected to be lower than the current mill rate.

Recommendations:

Staff recommends the following TID actions:

1. Conduct the required periodic audit and use the results
to utilize the standard or three—year technical college
extensions.

2. Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments prior to the TID
closure.

3.  Monitor annual capital improvement plans (CIP) to see
if the TID can support the project before including a
project in the CIP.

4. Replace or supplement fagade grant funding with annu-
ally matched dollars from business park donor TIDs or
the General Fund.

5. Utilize more PAYGO development incentives to reduce
City risk and borrowing.

6. Require guaranteed revenue vs guaranteed values in
cash grant agreements.

7. Limit annual administration costs to those essential to
managing the TID.

8. Utilize the standard three-year extension.
9. Utilize the technical college three-year extension.

10. Conduct end of the expenditure period audit to review
and address the revenues and expenditures from the
TID creation through the year of the audit.

11. Conduct the final audit within 12 months of termination
— this audit accounts for all revenue and expenditures
during the entire life of the TID, including any excess
increment returned to the overlying taxing jurisdictions.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt prior to the TID closure.

|Analysis of Impact on Overlying Jurisdictions |

City of De Pere

2022 Tax Increment Annual Taxes Increase in Annual City Levy Increase

Taxing . % of Mill Rate by Collected on Base Annual Taxes A v Y

o Worksheet Interim . L, Tax Collections After| (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID i

Rate ) . TID Collections After TID
Taxing Jurisdictions
County $0.002883920 22.18% $34,769 $78,061 $43,293
Local $0.004820840 37.07% $58,120 $130,489 $36,185
School District $0.004727525 36.36% $56,995 $127,963 $70,968
Tech. College $0.000570906 4.39% $6,383 $15,453 $8,570
Total $0.013003191 100.0% $156,766 $351,966 $195,200
E—2

2022 Annual TID Report




B9 UOREUIWID]

UOISURIX3 JedA 331y 989]|0D-Y23L

UOISUD1X3 JB3A B2IYL PIBPURIS (392425 3U04) BUIPN|IUI JOU) J2IUD BAJN|A] PUNOIE YIMOID MIN PIWNSSY :S910N

SL9T66'TS 0$ 00t88S'€S lelol
0v0T 910'89T$ €00€TO00 €LT'TT6CT ELT'LL6'VTS 0 0 667°LVC v.8°62L'VTS 0v0T 6£0C 8€0C
6€0C T08v9TS €00€TO00 vL8'€L9'CT vL8°6TL'VTS 0 0 [o]:8 474 ¥20's8v'veS 6€0C 8€0C LEOT
8€0C LT9TITS €00€TO0 ¥2062v'CT ¥20'S8Y'vCS 0 0 9evtre 865TVT' VTS 8€0C L€0T 9€0C
L€0T S9V'8STS €00€T0°0 865°981°CT 865TVL VTS 0 0 9z0‘ove TL5'T00'7TS LEOT 9€0C S€0C
9€0C re‘SSTS €00€T0°0 TLS'9Y6'TT 2L5°200'7TS 0 0 6V9°LET €T6'V9L'€TS 9€0C S€0T €0T
S€E0T €ST'TSTS €00€T0°0 €76'80LTT €T6'V9L'ETS 0 0 967'S€T 979°62S'€CS S€0T €0C €€0¢
€0T 6T 6VTS €00€T0°0 979ELY'TT 979°6CS'€T 0 0 £96°T€T 099°967°€C €0T €€0¢ [43s14
€€0¢ Y9T9VTS €00€T0°0 099°0vZ'TT 099°962'€C 0 000°00€ 069°2T2 0£6'89L'TT €€0¢ €0T T€0T
7€0T €0E'6ETS €00€T0°0 0L6TTL'0T 0£689LCT 0 0 SEV'STe SESEVSTT 7€0T T€0T 0€0T
T€oT TLE'9ETS €00€T0°0 GES'L8Y0T SESEVSTT 0 000°00€ €€7°0CC 20E‘€C0CT TEoe 0€0¢ 620¢
0€0T L09°6CTS €00€T0°0 T0€°L96'6 20€°€T0CT 0 0 750°81¢ 6v2'S08'TT 0€0T 620C 820C
620C TLL9TTS €00€T0°0 6VC'6vL6 6¥2'S08'TC 0 000°00€ €76°7TC 97€T62'TC 620C 820C £20T
820C 20T'0TTS €00€T0°0 97€'9€C’6 97ET6T'TT 0 0 ST8°0TC T1ST80'TC 870C £20T 920T
£20T 09€°LTTS €00€T0°0 115°5206 TIST80'TC 0 000°00€ 8G£°50¢ €G/°SL5°0T £20T 920T 14014
920T ¥8L°0TTS €00€TO0 €S2'615°8 €S£'SL5°0C 0 0 0zL'€0t €€0°TLEOT 920T 14014 20T
frdord VLI'STTS 0S8ETO00 €€0°9T€’8 €€0°2LE0T 0 000°00€ €€L'86T 00€°€L8'6T rdord 20T €20¢
20T 6SYVITS Zv9rT00 00€°LT8'L 00€‘€L8'6T 0 00%°880°C 006V8L°LT 20T €20¢ (44114
€20¢ 080°88$ SLESTO0 006°82L'S 006V8L'LT 0 009°66L'8T €20¢ [44s]4 1202
Jea)\ anuanay 918y JuawaLdu| uonenjep puey uol3dNIISu0) JuaWaDU| uonenjep Jea) Jea)\ Jea)\

dNUAA3Y AIL 411 xejl 411 aAnenwn) |elol uawaadul 411 uonepu| SNOIA3Id dNU3A3Y AIL uonenjep uonnisuo)

JB3A UOIIERD 31V UOIDNIISUO) MIN 404]|%00°T 91eY UOIB|JU| UOIINIISUOD A10891e) QIL

uonaNIIsuUo) Sunsixy 404/%00°T 91ey uonenaiddy Auadosd  |€€0z/LT/0T 1B\ UOoNeUIWI]

%000 9ey xe| ul asuey) |enuuy  |8202/LT/0T Jeaj ainypuadxy iseq

12111510 |00Y2S pue ‘9831|0) [ealuyda| ‘Aud ‘Ayuno) Jo4 a1ey xe] papaloid |[z0/T/T 91eQ Uonen|ep

(¢T0Z) uoneuiwialapay anjeA aseg| 006°£00°sT $ | 0009502 $ an|e aseg pazilenb3  [90/£T/0T ?leq uoneasd alL

suondwnssy

€202/0¢€/8
L°ON aIL

2134 3@ jo Aud
BWJI0404d Juswaiou| xe] / ‘oN dll

City of De Pere

2022 Annual TID Report



TID No. 7 Tax Increment Cash Flow

DE PERE
City of De Pere
TID No. 7
8/30/2023
Revenues Expenses
Annual
Capital Interest Existing Debt Debt Future Debt Development Balance
Beginning & Debt Tax Increment | Computer | Bond Premium | General Fund Service Insurance Service Capital Grant/Fagade Annual Surplus  [After Surplus|
Year Balance Reserve Revenue Aid/Grants | and Proceeds Advance Payments Cost Payments Expenses Grants Admin (Deficit) to Principal
2007 0
2008 0
2009 0
2010 0
2011 0
2012 0
2013 0
2014 0
2015 0
2016 0
2017 0
2018 0
2019 0 (1,137,622)
2020 (1,137,622) 0 129,085 6,998 227,780 462,813 2,978 0 199,900 59,559 31,466 (392,853) (1,530,476)
2021 (1,530,476) 0 119,604 11,149 31,630 486,302 0 0 28,935 (352,855) (1,883,331)
2022 (1,883,331) 0 87,717 6,998 64,278 216,812 819 0 29,038 120,000 17,970 (225,645) (2,108,976)
2023 (2,108,976) 0 88,080 5,000 0 224,570 0 0 30,000 10,000 (171,490) (2,280,467)
2024 (2,280,467) 0 114,459 5,000 0 184,610 0 0 30,000 10,000 (105,151) (2,385,618)
2025 (2,385,618) 0 115,174 5,000 0 175,910 0 0 30,000 10,000 (95,736) (2,481,354)
2026 (2,481,354) 0 110,784 5,000 0 147,175 0 0 0 10,000 (41,391) (2,522,745)
2027 (2,522,745) 0 117,360 5,000 0 38,850 0 0 0 10,000 73,510 (2,449,235)
2028 (2,449,235) 0 120,102 5,000 0 47,950 0 0 0 10,000 67,152 (2,382,083)
2029 (2,382,083) 0 126,771 5,000 0 47,100 0 0 0 10,000 74,671 (2,307,412)
2030 (2,307,412) 0 129,607 5,000 0 36,250 0 0 0 10,000 88,357 (2,219,055)
2031 (2,219,055) 0 136,371 5,000 0 10,700 0 0 0 10,000 120,671 (2,098,384)
2032 (2,098,384) 0 139,303 5,000 0 10,400 0 0 0 10,000 123,903 (1,974,481)
2033 (1,974,481) 0 146,164 5,000 0 0 0 0 0 10,000 141,164 (1,833,316)
2034 (1,833,316) 0 149,194 5,000 0 0 0 0 0 10,000 144,194 (1,689,123)
2035 (1,689,123) 0 152,253 5,000 0 0 0 0 0 157,253 (1,531,869)
2036 (1,531,869) 0 155,344 5,000 0 - 0 0 0 160,344 (1,371,526)
2037 (1,371,526) 0 158,465 5,000 0 - 0 0 0 163,465 (1,208,061)
2038 (1,208,061) 0 161,617 5,000 0 0 0 0 0 166,617 (1,041,444)
2039 (1,041,444) 0 164,801 5,000 0 0 0 0 0 169,801 (871,643)
2040 (871,643) 0 168,016 5,000 0 0 0 0 0 10,000 163,016 (708,627)
Total Remaing 1] 2,453,864 90,000 (1] 0 923,515 1] (1] 90,000 130,000 _
Other Expenses include: Site Development Costs, Professional Services, Discretionary Spending, Administration Costs, and Organizational Costs. Standard Three Year Extension
Tech-College Three Year Extension
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6.B. Tax Increment District No. 10 Statement of Change
Introduction 2012 TID Base Value: $24,811,900

The City created TIF District No. 10 to be the primary public 2021 TID Total Value (previous): $31,698,000
financing tool for additional development of the east busi- 2022 TID Total Value (current): $32,148,900
ness park in the City. Within the boundaries of this Tax In-
cremental District are sites suitable for industrial and busi-
ness/office development. The original TID No. 10 boundary 2021 to 2022 Increment Growth: $450,900
was 173 acres, but in 2015 the City amended the TID to in-

Total TID Increment: $7,337,000

clude an additional 45.301 acres to extend the TID to the Prior Year Corrections: 552,200

current Belmark campus for an office expansion. Actual Year Over Growth: $234,800
Percent Increment Growth: 1%

TID Type: Industrial Post-04 Informational Only

Creation Date: 8/7/2012 2023 TID Total Value: $40,167,100

Maximum Expenditure Period: ~ 8/7/2027 2023 Total TID Increment (growth): $4,079,100

Termination Date: 8/7/2032

Extension (Yes/No): Not at this time, but

likely necessary

N MELCORN Cl

n“nnr.lil
TID No. 10 Boundary Map CityDt;fpg«; Pere
. % 7o No. 10 Tax Parcels @Lﬁﬁ*
0 1,000 ,ogget (5 D TID No. 15 June 2023
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6.B. Tax Increment District No. 10
TID No. 10 Projections and Changes since 2021
Song Industries full assessment and incremental growth.

TID No. 10 Remaining Development Opportunities

Several redevelopment opportunities are remaining in TID
No. 10. The City assumes $4,750,000 in new increment over
the life of the TID (after 2024). Based on projected revenues
and additional borrowings the TID is projected to end with
approximately a $650,000 deficit, assuming the two possible
three year extensions.

1. Approximately $4,730,000 in remaining and planned
borrowing for infrastructure and development incen-
tives;

2. Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;

4. Assumed three-year standard extension and the three-
year tech-college extension to 2039.

w

Life After TID No. 10

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 10 closure would
be approximately $588,000. Per state statutes, the City levy
can increase 50% of the annual tax collections after the TID
closes. Therefore, for this analysis, since the City currently
has a 37.27% share the City could allocate 18.63% towards a
level limit increase. That would add nearly $92,000 to the
annual tax collections for the City. A detailed summary of
TID No. 10 financial projections are attached to this report
and the detailed summary of the impact to the overlying
taxing jurisdictions is included below. To be conservative
staff utilized the anticipated mill rate at the end of the TID
life as it is projected to be lower than the current mill rate.

Recommendations:

Staff recommends the following TID actions:

1. Conduct the required periodic audit and use the results
to utilize the standard or three—year technical college
extensions.

2. Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments prior to the TID
Closure.

3.  Monitor annual capital improvement plans (CIP) to see
if the TID can support the project before including a
project in the CIP.

4. Utilize more PAYGO development incentives to reduce
City risk and borrowing.

5. Require guaranteed revenue vs guaranteed values in
cash grant agreements.

6. Limit annual administration costs to those essential to
managing the TID.

7. Utilize the standard three-year extension
8. Utilize the technical college three-year extension

9. Conduct end of the expenditure period audit to review
and address the revenues and expenditures from the
TID creation through the year of the audit.

10. Conduct the final audit within 12 months of termination
— this audit accounts for all revenue and expenditures
during the entire life of the TID, including any excess
increment returned to the overlying taxing jurisdictions.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt prior to the TID closure.

City of De Pere

Analysis of Impact on Overlying Jurisdictions |
Annual Taxes ) )
. 2022 Tax Increment ! Increase in Annual | City Levy Increase

Taxing . % of Mill Rate by Collected on Base Annual Taxes )

o Worksheet Interim . o, Tax Collections After| (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID A

Rate ) . TID Collections After TID
Taxing Jurisdictions
County $0.002966233 22.81% $50,085 $163,321 $113,236
Local $0.004846836 37.27% $81,838 $266,866 $92,514
School District $0.004606426 35.43% $77,779 $253,629 $175,850
Tech. College $0.000583697 4.49% $9,856 $32,138 $22,283
Total $0.013003191 100.0% $219,558 $715,955 $496,397
E—6
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Tax Increment Cash Flow DE PERE
City of De Pere
TID No. 10
Revenues
Annual
Computer Aid / mxmm::nﬂrﬂ:w Term m:n:amD_.n”w Term Existing Debt Past Infrastructure Development Deb Professi \
Capital Interest & | TaxIncrement |State Grant / Other| Property Sales and |  Existing Debt A Qm,:. A ca__. Future _H_m._:ﬂ © .“ & past Land Purch Incentives . ebt s " mmmm:_m
Beginning Debt Reserve Revenue State Shared Leases Premium % Other & Other Debt Premium rinciple ans Related Cpaital | 2>t 12" PUrCasel o Grant ssuance ervices, Grants, Surplus Balance After
Revenue Financing Financing Interest cost payout Costs Annual Admin, Surolus
Sources Sources urplus to
Year Balance (Deficit) Principal
2012 0
2013 0
2014 0
2015 0
2016 0
2017 0
2018 0
2019 0 387,062
2020 387,062 - 207,928 20,110 - - - 531,568 409,697 - 2,117 - 97,327 (812,672) (425,610)
2021 (425,610) - 122,131 35,003 3,250 - 440,000 12,762 534,061 392,977 - 201,200 6,343 71,222 (592,657) (1,018,266)
2022 (1,018,266) - 120,688 20,110 - - 556,558 - - - 33,154 | (448,915) (1,467,181)
2023 (1,467,181) - 173,365 30,000 - - - - - 520,850 - - 68,157 - 35,000 (420,642) (1,887,823)
2024 (1,887,823) - 224,826 30,000 - - - - - 493,258 - - 68,839 - 35,000 (342,270) (2,230,093)
2025 (2,230,093) - 223,766 30,000 - - - - - 494,243 - - 69,527 - 35,000 | (345,003) (2,575,096)
2026 (2,575,096) - 234,923 30,000 - - - - - 494,598 - - 70,223 - 35,000 (334,897) (2,909,993)
2027 (2,909,993) - 260,003 30,000 - - - - - 434,373 - - 70,925 - 35,000 (250,294) (3,160,287)
2028 (3,160,287) - 271,031 30,000 - - - - - 439,105 - - 71,634 - 35,000 | (244,708) (3,404,996)
2029 (3,404,996) - 282,169 30,000 - - - - - 438,288 - - 72,350 - - (198,469) (3,603,465)
2030 (3,603,465) - 307,722 30,000 - - - - - 252,088 - - 73,074 - - 12,560 (3,590,904)
2031 (3,590,904) - 319,226 30,000 - - - - - 216,188 - - 73,805 - - 59,234 (3,531,670)
2032 (3,531,670) - 345,150 30,000 - - - - - 165,200 - - 74,543 - - 135,407 (3,396,263)
2033 (3,396,263) - 351,828 30,000 - - - - - - - - 75,288 - - 306,540 (3,089,723)
2034 (3,089,723) - 358,572 30,000 - - - - - - - - - - - 388,572 (2,701,151)
2035 (2,701,151) = 365,384 30,000 = = = = = = = = = - - 395,384 (2,305,766)
2036 (2,305,766) - 372,265 30,000 - - - - - - - - - - - 402,265 (1,903,502)
2037 (1,903,502) - 379,214 30,000 - - - - - - - - - - - 409,214 (1,494,288)
2038 (1,494,288) = 386,232 30,000 = = = = = = - - - - - 416,232 (1,078,056)
2039 (1,078,056) - 393,321 30,000 - - - - - 2,027 - - - - - 421,294 (656,762)
Total Remaining $ - $5699744 $ 585222 $ 3,250 $ - S - $ 440000 $ 12,762 | $ 3,950,215 $ - S - $ 783365 $ - $ 210,000
Other Expenses include: Site Development Costs, Professional Services, Discretionary Spending, Administration Costs, and Organizational Costs.
2012:Capital Costs: $ 495,000 2021 Development Incentives: Song $ 100,000
2013:Capital Costs: $ 105,000 2023-2033 Belmark $68,157 Inflated at 1% each year

2016:Capital Costs: $ 555,000
2018:Capital Costs: $ 1,825,000
2019: Capital Costs: $ 1,760,000
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6.C. Tax Increment District No. 14
Introduction

The City created TIF District No. 14 to redevelop 428 N. Su-
perior Street (Irwin School), an existing building located near
the downtown. The building, constructed in 1924 and later
renovated into offices in the late 1980’s, has been vacant for
well over a decade. The Irwin School is listed on both the
state and national historic registers and is also part of the
North Michigan Street/North Superior Street Historic Dis-
trict. A developer which specializes in residential develop-
ment with a particular niche for adaptive reuse of historic
buildings was interested in acquiring the property and reno-
vating the structure into condos and also building town-
homes on the balance of the property. It has been a slow-
moving project but continues to progress forward.

TID Type: Blight post-95
Creation Date: 10/16/2018
Maximum Expenditure Period: 10/16/2041
Termination Date: 10/16/2046
Extension (Yes/No): No

Statement of Change
2018 TID Base Value:

2021 TID Total Value (previous):
2022 TID Total Value (current):

Total TID Increment:

2021 to 2022 Increment Growth:

Prior Year Corrections:
Actual Year Over Growth:
Percent Increment Growth:
Reasons for Reductions:

e Sale transaction value

Informational Only
2023 TID Total Value:

2023 Total TID Increment (growth):

$579,600
$2,906,800
$2,294,200
$1,783,200
-544,000
$68,600
$2,294,200
-21%

$2,506,400
$143,600

TID No. 14 Boundary Map

N

Feetv' V$E
0 100 200

: [0 No. 14

Tax Parcels

City of De Pere

DE PERE

June 2023
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6.C. Tax Increment District No. 14

TID No. 14 Projections and Changes since 2021.

TID No. 14 consists of 1.4 acres and is a single use TID and
was created in 2019 and was for the redevelopment of the
former Irwin School complex. The first phase of the project
occupancy in August 2020. The project was scheduled to be
completed by fall of 2021, however, COVID and increased
interest rates and construction costs have slowed the devel-
opment and the developer is looking to sell the remaining
portion of the project. At this time, the City only anticipates
requesting an affordable housing extension for TID No. 14
and the standard extension if a new developer starts phases
2 and 3 of the project.

TID No. 14 Remaining Development Opportunities

There are two remaining phases in the development. Both
phases are scheduled to receive a cash grant upon comple-
tion of each phase. The City assumes $3,650,000 in new
increment over the life of the TID. Based on projected reve-
nues and additional borrowings the TID is projected to end
with a $250,000 deficit with the following assumptions:

1. Approximately $2,500,000 in remaining and planned
borrowing for development incentives;

Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;

Annual administration costs;

Assumed three-year standard extension

Final year taxes collected in 2048.

o e wN

Life After TID No. 14

Continuing with the previously stated assumptions, the an-
nual tax collection increase after TID No. 14 closure would
be approximately $57,000. Per state statutes, the City levy
can increase 50% of the annual tax collections after the TID
closes. Therefore, for this analysis, since the City currently
has a 37.27% share the City could allocate 18.63% towards a
level limit increase. That would add nearly $13,200 to the
annual tax collections for the City. A detailed summary of
TID No. 14 financial projections are attached to this report
and the detailed summary of the impact to the overlying

taxing jurisdictions is included below. To be conservative
staff utilized the 2022 mill rate and not the anticipated mill
rate at the end of the TID life.

Recommendations:
Staff recommends the following TID actions:

1. Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments prior to the TID
Closure.

2. Require guaranteed revenue vs guaranteed values in
cash grant agreements.

3. Limit annual administration costs to those essential to
managing the TID.

4. Utilize the affordable house extension to seed fund the
affordable housing programs.

5. Conduct end of the expenditure period audit to review
and address the revenues and expenditures from the
TID creation through the year of the audit.

6. Conduct the final audit within 12 months of termina-
tion — this audit accounts for all revenue and expendi-
tures during the entire life of the TID, including any ex-
cess increment returned to the overlying taxing jurisdic-
tions.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt prior to the TID closure.

|Analysis of Impact on Overlying Jurisdictions |

City of De Pere

2022 Tax Increment Annual Taxes Increase in Annual City Levy Increase

Taxing . % of Mill Rate by Collected on Base Annual Taxes A yLevy

o Worksheet Interim . L. Tax Collections After| (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID i

Rate . o . TID Collections After TID
Taxing Jurisdictions
County $0.002630020 22.81% $1,524 $17,715 $16,191
Local $0.004297464 37.27% $2,491 $28,946 $13,228
School District $0.004084304 35.43% $2,367 $27,511 $25,143
Tech. College $0.000517537 4.49% $300 $3,486 $3,186
Total $0.011529325 100.0% $6,682 $77,658 $44,520
E— 10
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TID No. 14 Tax Increment Cash Flow
City of De Pe

DE PERE

TID No. 14
8/30/2023
Revenues Expenses
Annual
L. Irwin Park Professional Balance After

Beginning Capital Interest| Tax Increment Existing Debt Proposed Debt Townhomes Services, Grants, Surplus Surplus to
Year Balance & Debt Reserve Revenue Bond Proceeds | Cap Interest |Interest Income| Service (2019) Service Disburse-ments | Debt Issuance Annual Admin (Deficit) Principal
2018
2019
2020
2021 (76,756)
2022 (116,544)
2023 461,932 0 27,416 0 0 0 156,108 0 0 0 0 (128,692) 333,241
2024 333,241 0 28,212 0 0 0 154,255 23,725 0 0 0 (149,768) 183,472
2025 183,472 0 27,033 0 0 0 152,305 69,744 0 0 0 (195,016) (11,544)
2026 (11,544) 0 48,465 0 0 0 155,258 69,744 0 0 0 (176,536) (188,080)
2027 (188,080) 0 48,780 0 0 0 262,958 69,744 0 0 0 (283,921) (472,001)
2028 (472,001) 0 65,031 0 0 0 267,775 69,744 0 0 0 (272,488) (744,488)
2029 (744,488) 0 65,427 0 0 0 267,090 69,744 0 0 0 (271,407) (1,015,895)
2030 (1,015,895) 0 65,825 0 0 0 70,980 69,744 0 0 0 (74,899) (1,090,794)
2031 (1,090,794) 0 66,224 0 0 0 0 69,744 0 0 0 (3,519) (1,094,313)
2032 (1,094,313) 0 66,625 0 0 0 0 69,744 0 0 0 (3,119) (1,097,432)
2033 (1,097,432) 0 67,028 0 0 0 0 69,744 0 0 0 (2,716) (1,100,148)
2034 (1,100,148) 0 67,432 0 0 0 0 69,744 0 0 0 (2,312) (1,102,459)
2035 (1,102,459) 0 67,838 0 0 0 0 69,744 0 0 0 (1,906) (1,104,365)
2036 (1,104,365) 0 68,245 0 0 0 0 69,744 0 0 0 (1,498) (1,105,864)
2037 (1,105,864) 0 68,654 0 0 0 0 69,744 0 0 0 (1,089) (1,106,953)
2038 (1,106,953) 0 69,065 0 0 0 0 0 0 0 0 69,065 (1,037,888)
2039 (1,037,888) 0 69,478 0 0 0 0 0 0 0 0 69,478 (968,410)
2040 (968,410) 0 69,892 0 0 0 0 0 0 0 0 69,892 (898,519)
2041 (898,519) 0 70,308 0 0 0 0 0 0 0 0 70,308 (828,211)
2042 (828,211) 0 70,725 0 0 0 0 0 0 0 0 70,725 (757,486)
2043 (757,486) 0 71,145 0 0 0 0 0 0 0 0 71,145 (686,341)
2044 (686,341) 0 71,566 0 0 0 0 0 0 0 0 71,566 (614,776)
2045 (614,776) 0 71,988 0 0 0 0 0 0 0 0 71,988 (542,787)
2046 (542,787) 0 72,413 0 0 0 0 0 0 0 0 72,413 (470,374)
2047 (470,374) 0 72,839 0 0 0 0 0 0 0 0 72,839 (397,535)
2048 (397,535) 0 73,267 0 0 0 0 0 0 0 0 73,267 (324,268)
2049 (324,268) 0 73,697 0 0 0 0 0 0 0 0 73,697 (250,571)

Remaining Total 0 1,523,094 0 0 0 1,714,785 930,393 0 0 3,524

Other

Bond proceeds for Site Assemble Incentive, 1st and 2nd Disbursements

Anticipated bond proceeds for 3rd, 4th, and 5th Disbursements

Staff anticiaptes refinancing to extend payments
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5.H. Tax Increment District No. 16
Introduction

The City created TIF District No. 16 to redevelop 123 North
Broadway Street, a City-owned downtown public parking lot
into a 38,000 square foot, four-story mixed-use residen-
tial/commercial space building; however, the project did not
materialize and the City proposed to terminate the TID.

TID Type: Rehabilitation/conservation
Creation Date: 02/19/2021

Maximum Expenditure Period: 02/19/2043

Termination Date: 02/19/2048

Extension (Yes/No): No

Statement of Change
2020 TID Base Value:

2021 TID Total Value (previous):
2022 TID Total Value (current):

Total TID Increment::

2021 to 2022 Increment Growth:

Prior Year Corrections:
Actual Year Over Growth:
Percent Increment Growth:

Reasons for Growth:

$0
$0
$0
$0
$0
N/A
$0
$0
$0
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0 40 B % ' D TID No. 16 Tax Parcels

City of De Pere

DE PERE
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June 2023
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6.C. Tax Increment District No. 16

TID No. 16 Projections and Changes since 2021.

None.

Recommendations:

Staff recommends the following TID actions:

1. Consider closing and paying any remaining debt and
close TID No. 16 and recreate the TID in later years so
ensure the TID has enough years to pay of any debt.

|Ana|ysis of Impact on Overlying Jurisdictions |

Taxing Jurisdiction

2020 Tax Increment
Worksheet Interim

% of Mill Rate by

Annual Taxes Collected
on Base Value

Annual Taxes Collected

Increase in Annual Tax

City Levy Increase
(50%) Annual Tax

City of De Pere

Jurisdiction Distributed to Taxing After TID Collections After TID !
Rate . Collections After TID
Jurisdictions
School District $0.006520496 36.76% $0 $39,187 $39,187
Tech. College $0.000795339 4.48% $0 $4,780 $4,780
County $0.004049804 22.83% $0 $24,338 $24,338
Local (50%) $0.006370219 35.92% S0 $38,284 $38,284 $19,142
Total $0.017735858 100.0% $0 $106,588 $106,588 $19,142
E— 14
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Tax Increment Cash Flow
City of De Pere

DE PERE

TID No. 16 \
6/30/2023
Revenues Expenses
Annual
Development
Capital Interest " Devel
Beginning &Debt | TaxIncrement Borrowing Incentives Professional Services, Surplus

Year Balance Reserve Revenue Cap Interest | Bond Proceeds | Interest Income Payback Cash Grant Reserved Debt Issuance Grants, Annual Admin (Deficit) Balance
2020 40,953 (40,953) (40,953)
2021 (40,953) 70 (70) (41,022)
2022 (41,022) 0 0 0 0 0 0 0 0 0 12,640 (12,640) (53,662)
2023 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2024 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2025 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2026 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2027 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2028 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2029 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2030 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2031 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2032 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2033 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2034 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2035 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2036 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2037 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2038 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2039 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2040 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2041 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2042 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2043 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2044 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2045 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2046 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2047 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
2048 (53,662) 0 0 0 0 0 0 0 0 0 0 0 (53,662)
Total 0 0 0 0 0 53,662

Other

2022 Annual TID Report
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6.D. Tax Increment District No. 17

Introduction

Tax Incremental District No. 17 (“TID No.17”) was created as an
overlap of Tax Incremental District No. 10 (TID No. 10). TID No. 10
was created on August 7, 2012 and is expected to terminate
(absent extension) ending August 7, 2032. The City created TID
No. 10 to spur the development of the southern portion of the
East Industrial Park and help facilitate the development of the
Southern Bridge project; however, as the Southern Bridge project
continued to delay, the prospect of developing TID No. 10 be-
came more challenging as businesses are reluctant to locate into
a park that does not have immediate interstate access and re-
quires their raw goods and finished products to cross through a
congested downtown bridge. Businesses now have a renewed
vigor for this area with the announcement of the Southern Bridge
preferred route from I-41 to County Highway GV. Specifically, the
City has a large proposed development utilizing property current-
ly located in TID No. 10 that will require TIF incentives to spur the
development and facilitate the construction of the extension of
Commerce Drive.

TID Type: Industrial
Creation Date: 3/17/2021
Maximum Expenditure Period: 3/17/2036

Termination Date: 3/17/2041
Extension (Yes/No): No

Statement of Change

2021 TID Base Value: SO
2021 TID Total Value (previous): N/A
2022 TID Total Value (current): N/A
Total TID Increment:: N/A
2021 to 2022 Increment Growth: N/A
Prior Year Corrections: N/A
Actual Year Over Growth N/A
Percent Increment Growth: N/A

Informational Only
2023 TID Total Value:
2023 Total TID Increment (growth):

$20,632,600
$20,632,600

N -
P g e

City of De Pere
TID No. 17 Boundary Map R
y @E [C_JmoNo. 17 Tax Parcels :
0 500 1,0(’):6eet e D TID No. 10 June 2023
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6.D. Tax Increment District No. 17
TID No. 147Projections and Changes since 2021.

Belmark completed construction on Plant No. 7 in the spring 1.
of 2023 and the increment will be included in the 2024 reve-

nues.

TID No. 17 Remaining Development Opportunities

There are several smaller development sites remaining and
one large development site that is currently under review

for a logistics facility.

1. Approximately $13,100,000 in remaining and planned

borrowing for infrastructure and/or development in-
centives;

Property values appreciate at 1% per year;

Mill rate remains flat after 4-year projections;
Annual administration costs;

Assumed three-year standard extension; and

Final year taxes collected in 2045.

o v~ wWwN

Life After TID No. 17

Continuing with the previously stated assumptions, the an-

nual tax collection increase after TID No. 14 closure would

be approximately $108,000. Per state statutes, the City levy
can increase 50% of the annual tax collections after the TID

closes. Therefore, for this analysis, since the City currently

has a 37.27% share the City could allocate 18.63% towards a

level limit increase. That would add nearly $20,500 to the
annual tax collections for the City. A detailed summary of

TID No. 14 financial projections are attached to this report

and the detailed summary of the impact to the overlying
taxing jurisdictions is included below. To be conservative

staff utilized the 2022 mill rate and not the anticipated mill

rate at the end of the TID life.

Recommendations:
Staff recommends the following TID actions:

Monitor annual TID spending to ensure the TID closes
within the allotted timeframe. The City may recoup any
additional annual shortfall payments prior to the TID
closure.

2. Monitor annual capital improvement plans (CIP) to see
if the TID can support the project before including a
project in the CIP.

3. Evaluate Southern Bridge CIP in the coming years to
understanding the TID impact and determine if a Pro-
ject Plan Amendment is necessary.

4. Utilize more PAYGO development incentives to reduce
City risk and borrowing.

5. Require guaranteed revenue vs guaranteed values in
cash grant agreements. Encourage the cash grant to be
received after the City receives the first year of fully
assessed revenue.

6. Consider annual surplus donations to underperforming
TID No. 7 to facilitate additional fagade grants and the
possibility to close TID No. 7 without requiring an exten-
sion.

7. Conduct an audit when 30 percent of the project costs
are spent.

8. Utilize the standard three-year extension.
9. Utilize the technical college three-year extension.

10. Utilize the affordable house extension to seed fund the

affordable housing programs.

11. Conduct the end of the expenditure period audit to
review and address the revenues and expenditures

from the TID creation through the year of the audit.

If the TID is not able to close within the allotted lifetime of
the TID, plus any additional extensions, then the City must
cover the balance of the debt prior to the TID closure.

|Analysis of Impact on Overlying Jurisdictions |

City of De Pere

Annual Taxes ) )
. 2022 Tax Increment . Increase in Annual | City Levy Increase

Taxing . % of Mill Rate by Collected on Base Annual Taxes )

o Worksheet Interim . L, Tax Collections After| (50%) Annual Tax
Jurisdiction Jurisdiction Value Distributed to | Collected After TID* i

Rate ) . TID Collections After TID
Taxing Jurisdictions
County $0.002966233 22.81% $17,271 $150,195 $132,924
Local $0.004846836 37.27% $28,221 $245,419 S0 $108,599
School District $0.004606426 35.43% $26,821 $233,246 $206,425
Tech. College $0.000583697 4.49% $3,399 $29,555 $26,157
Total $0.013003191 100.0% $75,711 $658,416 $365,506
E— 18

2022 Annual TID Report



JB3A UOnRUIWID)

XlJswy

A3ojouyda] 921n0S BUQ

£ wue(d yJew|ag

UoISUIX3 JB3A 331Y] pepuels S910N
ST9TLY'TTS 0% 056269°0v$ 6L6'T766S |elol
S0t 9T¥'859$ €00€TO°0 6767€9°0S LYL'€06VS 0 0 TO9'EVS SYT'09€vS S¥0¢ v0T €¥0C
¥¥0¢ LYETS9S €00€T0°0 87€160°0S SYT09EvS 0 0 61285 976°18'€S v0T €702 70t
€v0¢C 6v€v19$ €00€TO00 60T'€SS'6Y 976'TC8'ES 0 0 068°T€S 9€0'68C°€S EV0C r47014 Tv0¢C
(47014 6TV'LE9S €00€T0°0 8120206V 9€0'68Z°€S 0 0 ¥19°L2S TCr'19L°CS 147014 187014 0v0t
Tv0¢ 655°0€9$ €00€TO°0 096V 8y Tev'19L°TS 0 0 06€CeS T€0'6€C'CS 1¥02 0v0¢ 6€0¢
0702 99£°€79$ €00€T0°0 v1T'0L6 LY T€0'6€C°CS 0 0 81T'L1S €18TTL'TS 0v0T 6€0¢ 8€0¢
6£0¢ 0v0°LT9$ €00€T0°0 966°TSY LY €T8'TTL'TS 0 0 L60TTS 9T,60T°1S 6€0¢ 8€0¢ L€0T
8€0¢ T8€'0T9S €00€TO0°0 668°076'9% 9T.'602'TS 0 0 £20°L0S 68920205 8€0¢ LE0C 9€0¢
L€0T 68L°€09$ €00€TO0°0 TLB'EEV IV 6890£°0S 0 0 £0020S 789°00Z°0S LEOT 9€0¢ 13114
9€0¢ 192°L6SS €00€TO0°0 S98°TE6'SY 789°00Z°0S 0 0 9€0'L6V 9¥9°€0L 6Y 9€0¢ S€0¢ ¥€0¢
014 86L°065$ €00€T0°0 8I8VEV'SY 9¥9'€0L 61 0 0 STT'Z6Y 0€S‘T1Z6Y S€0¢ ¥€0T €€0¢
€02 66€785S$ €00€T0°0 €TL TV6'vY 0€S‘TIZ 61 0 0 EVT'L8Y L8T'YTL8Y ¥€0T €€0¢ [430[4
€€0¢C €90'8L5$ €00€TO00 0LY'SSY'vY L8T'VTL'8Y 0 0 6TV I8y 698'TVC'8Y €€0¢C (4014 T€0C
[43114 06L°TLSS €00€T0°0 TSOEL6'EY 6981’8V 0 0 wo'LLy 9TTYIL LY [43e14 T€0¢ 0€0¢
T€0¢ 6L5°595$ €00€T0°0 60V°S6VEY 9TT'YIL LY 0 0 €T6°TLY ETET6T LY T€0¢ 0€0¢ 620¢
0€0¢ 0€v'655$ €00€T0°0 96vTT0‘EY ETET6T LY 0 0 TET'89Y €80°€789Y 0€0T 620¢ 8¢0¢
6¢0¢ TrE‘€qssS €00€TO0°0 S97'vSSTY €80°€78'9Y 0 0 G65°E9 88Y'65€'9Y 6¢0¢ 8¢0¢ £20¢
8¢0¢ E€TELYSS €00€TO00 0£9°060°CY 88Y'65€'9Y 0 0S¥‘SL9 LTE TSy 0zLTET'Sy 8¢0¢ £20¢C 9¢0¢
£20¢ 8¥9C€SS €00€T0°0 €06796°0% 0zL'1ET'SY 0 000°080°T vTLEY SLSYTLEY LT0t 970t 14114
920¢ 126CTSS €00€T0°0 LSL'SYY'6E SLSYTL'EY 0 000TESLT €VT'65C TEEVT6'ST 970t §20¢ ¥20¢
14114 026°66C$ 0S8ETO0 ¥1S5'SS9TT TEEVT6'ST 0 006°€LL v10'6¥7C LTIV'T06'YC S20¢ 20t €20t
20¢ L60°T0€$ ZrorT00 009°2€9°0C LIY'T06'VT 0 009°2€9°0C 0 L18'89C'V 20¢ €¢0¢ (4414
€70¢ 0$ SLESTO0 0 L18°89C'v 0 0 0 L1889C'V €¢0¢ (4414 Teoc
Jeap anuanay ajey PUETTESRIT] uonenjep dd *Eﬂ_ FUETIEYLIT] uonenjep FLEYN Jeaj Jeaj
/Juononnsuo)
anuanay alL 41 xe] 411 aAnejnwn) |eroL JuawaJduYl 411 uonepu| SNoInaid anuanay alL uonenjep uonPNIISu0)

City of De Pere

E— 19

%000 91eY UOIIB[JU| UOIIINIISUO)  |asn-paxing Ai08318) QIL
%00°'T a1ey uoneaiddy Ausdold  |€v0Z/9T/€ 91 UONBUIWID
%000 dley xe| ul a8uey) [enuuy  |9€02/9T/€ aeQ aJnyipuadxd ise
8G8SELLTO0 ajey xe| papalold |t2/t/tT 9leqg uonenjep
£18'89CY S anjeA aseg pazilenby  [tz/9T/€ 9le@ uoieasd AiL

suondwnssy

€202/0€/8

29sInY /paireas) LT "ON AiL

PWIO40I1d juswaidu] Xp] Z1L ‘ON dil

2022 Annual TID Report




DE PERE

City of De Pere

TID No. 17

8/30/2023

Revenues
Annual
Beginning | DebtReserve Revenue Other State (Revenue) TotalRevenues | 1 ated cpaital | 121 PUrChase VM”;MM. v.__.“_n.ﬁ“.a incentives P Acquisition Construction mnzzhﬂﬂhﬂ.__hm Debt Issuance Cost Total Expenses Surplus | B21ance After
Shared Revenue Cost (PAYGO) " Surplus to

Year | Balance (oeficit) | principal
2021 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 (5,931) 0 0 1,784,572 1,784,572 0 0 0 0 0 0 0 0 0 0 0 20,309 22,890 294 43,493 1,741,079 1,735,148
2023 | 1,735,148 40,000 0 5,000 0 45,000 0 0 1,895,582 66,600 0 ) ) 0 ) 0 0 8,500 0 ) 1,970,682 (1,925,682)  (190,534)
2024 | (190,534) 20,000 302,07 5,000 0 327,007 0 0 0 141,600 70,010 71,400 8,600 0 10,000 0 0 8,500 0 0 310,110 16,987 (173,547)
2025 | (173,547) | 15,000 299,920 5,000 0 319,920 0 0 0 138,600 70,010 165,684 20,354 0 23,667 0 0 8,500 0 0 426,815 (106,895)  (280,442)
2026 (280,442) 0 512,921 5,000 0 517,921 0 0 0 140,600 70,010 166,156 20,354 21,200 23,667 0 0 8,500 0 0 450,487 67,434 (213,008)
2027 (213,008) 0 532,648 5,000 0 537,648 0 0 0 137,400 70,010 166,648 20,354 50,175 23,667 35,200 0 8,500 0 0 511,954 25,695 (187,314)
2028 (187,314) 0 547,313 5,000 0 552,313 0 0 0 139,200 70,010 167,163 20,354 50,175 23,667 83,309 95,800 8,500 0 0 658,177 (105,864) (293,178)
2029 (293,178) 0 553,341 5,000 0 558,341 0 0 [ 455,800 70,010 167,701 20,354 50,175 23,667 83,309 226,732 8,500 0 0 1,106,248 (547,906) (841,085)
2030 (841,085) 0 559,430 5,000 0 564,430 0 0 [ 459,600 70,010 168,263 20,354 50,175 23,667 83,309 226,732 8,500 0 0 1,110,610 (546,180) (1,387,265)
2031 (1,387,265) 0 565,579 5,000 [ 570,579 0 0 [ 457,600 70,010 168,851 20,354 50,175 23,667 83,309 226,732 8,500 0 0 1,109,197 (538,618) (1,925,883)
2032 | (1,925,883) 0 571,790 5,000 0 576,790 0 0 0 0 70,010 169,465 20,354 50,175 23,667 83,309 226,732 8,500 0 0 652,211 (75,421)  (2,001,304)
2033 | (2,001,304) 0 578,063 5,000 0 583,063 0 0 0 0 70,010 170,106 20,354 50,175 23,667 83,309 226,732 8,500 0 0 652,853 (69,790)  (2,071,094)
2034 (2,071,094) 0 584,399 5,000 0 589,399 0 0 0 0 70,010 170,777 20,354 50,175 23,667 83,309 226,732 8,500 0 0 653,523 (64,124) (2,135,218)
2035 | (2,135,218) 0 590,798 5,000 0 595,798 0 0 0 0 70,010 171,477 20,354 50,175 23,667 83,309 226,732 8,500 0 0 654,224 (58,426) (2,193,644
2036 | (2,193,644) 0 597,261 5,000 0 602,261 0 0 0 0 70,010 172,209 20,354 50,175 23,667 83,309 226,732 8,500 0 0 654,956 (52,695)  (2,246,339)
2037 (2,246,339) 0 603,789 5,000 0 608,789 0 0 [ 0 70,010 172,974 20,354 50,175 23,667 83,309 226,732 8,500 0 [ 655,721 (46,932) (2,293,272)
2038 (2,293,272) 0 610,381 5,000 [ 615,381 0 0 [ 0 70,010 173,774 20,354 50,175 23,667 83,309 226,732 8,500 0 [ 656,520 (41,139) (2,334,410)
2039 | (2,334,410) 0 617,040 5,000 0 622,040 0 0 0 0 70,010 0 0 50,175 0 83,309 226,732 8,500 0 0 438,725 183315  (2,151,095)
2040 | (2,151,095) 0 623,766 5,000 0 628,766 0 0 0 0 70,010 0 0 50,175 0 83,309 226,732 8,500 0 0 438,725 190,040  (1,961,055)
2041 | (1,961,055) 0 630,559 5,000 0 635,559 0 0 0 0 70,010 0 0 0 0 83,309 226,732 8,500 0 0 388,551 247,008 (1,714,047)
2042 (1,714,047) 0 637,419 5,000 0 642,419 0 0 0 0 70,010 0 0 0 0 0 226,732 8,500 0 0 305,242 337,177 (1,376,870)
2043 (1,376,870) 1 644,349 5,000 [ 649,350 0 0 [ 0 0 0 0 0 0 8,500 0 0 8,500 640,850 (736,021)
2044 (736,021) 2 651,347 5,000 0 656,349 0 0 0 0 0 0 0 0 0 0 8,500 0 0 8,500 647,849 (88,172)
2045 (88,172) 3 658,416 5,000 0 663,419 0 0 0 0 0 0 0 0 0 0 8,500 0 0 8,500 654,919 566,747
Total S 75000 S 100,000 S 10693514 - s © 5 1895582 $ 2,137,000 S 1330190 S 2,442,649 S 293554 $ 723644 S 341,341 S 1,201,522 S 3,270,051 S 170,000 $ B S 13,805,532

Other Expenses include: Site D, Costs, Services, Discretionary Spending, Costs, and Organi Costs. Standard Three Year Extension

Termination Year
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